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01. Executive Summary

This Pro-Feasibilily Report has been prepared
In respeonse to Lostwithlel Town Councii’s brief
which states that buildings in their ownership,
comprising of Edgeumbe House, Taprell
House {the Library} and the Guildhall cannot
be financlally sustained in the face of farge
repair costs and consequential underuse of
the assets. The report is important, as the
culmination of praparatory dgiscussions by the
Gouncil and Edgeumbs House Working Parly
and the brief agreed to look at the future of
thesa historic bulkilngs as part of this process.

The report finds that some change to the
bulldings Is possible, meaning that the
buildings could be used more effactivaly.
Howaver, changs fs not possible to all areas
meaning that upper floars to both Edgoumbe
House and the Gulldhall cannat ba made
accesslble to all. Tha Musaum whilst
important in terms of its collection and the
part it plays In the cuitural offer and herltage
education for Lostwithie! is not incoma
genarating. It is therefora necassary to look at
other musetim maodels to retain this asset but
in a new and more Innovative way.

The financial findings revealed substantial
repair and alteration costs which are outside of
the LTC's budget. it was always the intention
of the LTC that these costs could be wrapped
up in a major grant application or applications.
Howaver, this afone In all llkelihocd will not

be enough te create a financially sustainablae
business model for the future; naw forms

of govemance are suggested. There is a
great deal to do in the next stage as set out

in saction 16, primarily around further testing
business models and then looking at the
complata proposal in more detall. The only
alternative to this appreach is disposal, which
Is a bleak prospect for a town like Lostwithisl

-
i
o1

when thers is a good chance to sefze an =
opportunity to banefit the community. =¥ ! J
Whilst it has not been possible to wave a }L{' = J

magic wand, the indications are that with a
proactive and innovative mindset it wauld be
possible to translate what |s currently a drain
on LTC's finances into a well used community
asset, providing it has the right management.
Changas in governance and greater lavels of
community ewnership could not enfy unlock
new and additional funding, but also provide
for the right set of conditions and incantives
that would vastly improve social value as well
as financial performance.

I.e Page Architaﬁtﬁ Final Pre-Feasibility Raport, May 2018



02. Introduction

This report has basn prepared by Le Page
Architects Ltd (LPA) working with Real Ideas
Organisation (RI0), suppottad by other
sub-consultants forming part of the team as
necessary.

The project concemns Edgcumbe House,
Taprell House and Lostwithiel Guikihaii; all
thres are prominent within the town, are ownad
by Lostwithiel Tawn Council {LTC} and are
under used. LTC are keen that the buildings
are properly conservad and bought back into
propar use.

Edgeumbe House Warking Group (EHWG)
was formed to look at the future of Edgeumbe
House as wall as the cther two buildings.
Comprising of members from LTC, and the
local community the aim was ta look at how
the bulldings could be cared for, opportunities
for funding, and ways in which the buildings
might be run going forward. An emphasis on
community involvament through consultation
underpins the work of the group and the way in
which this project was approachead.

The Team {LPA&RIC) liaised with LTG/EHWG
at various points during the project and s
commented on further as part of section 8.

The museurn and its collsctions ars an
Indepencient charily; decisions about how the
museum operates are made by the charily's
trustees and in line with their charitable
objects. Lostwithiel Museum recently won
the Cornwall Heritage Awards honour for the
museum that most deserved commendation.

Le Page Architects

Hing Guarge's Fald

fptayay Faldl

Lostwithiel Location Plan
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03, Client Brief

Whilst Edgcumbe House forms the centreplece

of the study, Tapralt House and the Quildhall
which are also owned by LTC were included In
the pra-feasibility as these are also of concemn
and form part of a distinct group.

In summary this consisted of the following
tasks:

»

In collaboration with the Town Council,
Edgcumbe House Workdng Greup and
community, refine ideas to identity key
aptions which are financiatly viable to
take forward for a full feasibility study,

Plan and Implement collaborative
engagement of the community and
stakeholders, the rasult of which will
help inform the project aptions, as well
as provide evidence of consultation for
funding bids,

Idendify potentlat sources towards
securlng Initlat funds for & full feasibility
Study,

Provide a report based on this brlef,
outlining the key proposals, business
case and scope of the next stage
feastbility siudy.

Provide an outline project plan which sets
oult the next steps.

Pravide an oulline project timeline In
relation o the feasibility study stage,

The site plan opposite ldentifies the individual
huikiings.

Le Page Architects

Entrance lo
Gulldnall from
Gi
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Back Entrance
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House

-
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Site Plan
(not 1o scale)
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04 .The Listed Buildings

Edgcumbe House Listed Grade |I*

Edgeumbe House incorporates the remalns

of the former mansion of the Taprail family,
mayors of Lostwithiel in the laler C17 and early
C18. Their house formetly extended the whole
length of the burgage plat between Foro Stiot Mg
and North Strest. The Edgeumbe housa is %
of fiva bays, of small scale but fine qualiy, in
ashlar granite with moulded plinth and cornice
returned at both ends. The cantral double
doors are probably mid -C18 but the interior
has a sustained show of high-quality mid-C18
|ofnery and plasterwork, Double-depth plan.
Tha r. hand room on the ground floor, now
the mayor's parlour, is the showpiecs, the
panelling here enriched with egg-and-dart, the
celling with a modilion cornice and foliage,
doorcase with pulvinated frieze and a marble
fireplace with shell cartouche above: afine
example of a provincial best chamber of the
pariod, Elagant G18 opan-well stair in rear
slair-towar.

Beacham, P. and Pevsner, N. {n.d.). Cornwall,
pp.327-329.

Extarnal view of Edacumbe House Internal viow of ground floor room

TS|

Mayors parlour cailing Staircase Visw down onto Taprell House
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Taprell House Listed Grade lI*

Bshind (and now accessed from North
Sireet) the older block, Taprell House, is an
Impressive survival from the G16 and C17,
including on the ground floor a full-width
kitchen ¢himney and a curious large granite
bleck below a window in the & walf with

three funnel-llke bowls or sinks; thelr function
is unclear, On the first floor a substantial
garderobe with window and stone seat.
Sensitively repaired and converted by John
Carter In 1993 to provide a public library and a
small Methadist chapel.

Beacham, P. and Pavsner, N. {n.d.}. Cornwall,
pp.327-329,

Taprell House lntamal detalls Exls1|ng stalrcase within Taprall Housa
a4

A@’L"l

., "‘/ _gzw"!ullmt

Existing stone features in Taprell House Exlsting window fealures in Taprell House Taprall House existing mezzanlne foor
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Gulldhall and Cornmarket, Fore
Street Currently Listed Grade [l -
heing reviewed by Historlc England
and could be relisted as Grade II*

Erected, as the dalestone on the front records,
by Richard Edgcumbs in 1740, ramarkahly
eatly for Comwall. The Gulldhall was plagced
over the (formarly cpan) arcade of the ground-
floor Cornmarket; the latter was converted

Into tha town mussum In 1971, The formar
town prison is at the rear. The Guildhall is
splendidly fittled out with fislded dado panelling
and reused linenfold with a deep, coved
plaster cornice. At the W end ls the cantral
mayoral seat with flanking banchas on a raised
dais, enriched with mid-C18 pilasters and
broken pediment with dentils and egg-and-dart
mouldings.

Beacham, P. and Pevsner, N. {n.d.}. Cornwall.
pp.327-329,

Gulldhall historio fmber panelling

Rear wall of Guildhall Musaum archive

Gullchall detall of Mayars seat Intarnal photo of entrance from stalroase to the Guildhall ’
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The Gulldhall - Ground Floor

s

External pholo of museum on Guildhall Lane Museurn Callection beneath Guidhall

Museum collsction Guildhall imber datalling Gulldhall back wall
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05. Sensitivity Analysis

The buildings were examined at an early
stags to gain a geed understanding of the
historie fabric and quality of individual parls.
The reason for this exercise was to astablish
which areas of the building could or could
not be alterad in a future preposal. The plan
was to test these assumptions as part of the
censuitation with Historie England In ordar to
onsure that ldeas put forward as parl of this
pre-feaslbility report would be grounded in
sound analysis of the fabric.

The following floor plans of the existing
building, summarisa the findings on site,
these were further tested and verified during
discussions with Historlc England on slte.
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06. Summary of Condition

The client brlef did not reguest a detalled
condition survey, this work already having
been undertaken by Scott & Co during 2015.
Thelr findings were not pravided excapt where
summarised as part of the brief. However,

as part of setting the scene for this report

the following comments arising from site
chservations assist:

Le Page Architects

Edgcumbe House

This building is currently closed to the

public; the fine C18 staircase is unsale and

is currently propped, allowing access to

the upper floors only with care, There is a
question ovar whether the poor stats of the
staircase along with ather problems, warrants
the inclusion of this building on the national
Heritage at Rlsk Register. This is currently
under review by Historic England. Should
the review lead te the building being added 1o
the ragister, one cf the cansequences will be
access to apply to specific funding targeted at
such bulldings.

There have been problams with the roof, most
urgant immeadiate work having been attanded
to as part of the work by Scett & Co, but more
is needed. The building <oes nat compiy

with current fire regulations, and is generally
locking tired and In need of re-decoration to

a higher standard, throughout. It is assumeg
that beth elactrical and heating installations are
In need of replacemant to modern standards.
Tha innar lobby from the strast takes the form
of a clumsy parlition which does nothing 1o
enhance the entrance to this fine bullding and
could be Improved to create a mare fitting

and welcoming peint of arrival. This will be
especially relevant if the building is used mere
and mora directly lirked for padestrians i gain
access from Fore Street o Taprell House/
lbrary.

Ground floor spaces between Edgcumbs
House and Taprell House, have tieen poorly
pariitioned and the route between the bulldings
could be Improved. The madern door at the
rear of Edgcumbe House could beneficlally, be
improved to something which would be more
fitting to the building.

Taprell House

This building is in a better condition than
Edgeumbs Houss, but Is alse now locking
tired. Internal partitions that form lobbies

at both entrances coutd be improved. The
volds inserted into the floors in the late C20,
whilst intraducing light, are wasteful in terms
of space on the first floor and create barriers
for that upper lloor, The staircase likewlse is
pasitioned In a way that takes more space
away from the first floor than s desirable,

The building nhasads modemisation as part of &
futura scheme, to include upgraded heating/
lighting and other measures as necessary.
The lavatory facilities are poor and there is no
accessible provision,

The Guildhall

This fine building is in pocr condition as with
the others In the group. Urgent works to
address water ingress have been attended
to recently, but other important repairs
identified remain outstanding. As with tha
other buildings, the building needs upgrading
genarally, to include the electrical instadlation
as well as heating. We ars unsure of the exact
propesals as regards fire engineering, but
assume that these are on the same lines as
others propused cn Edgeumbe Housa.

Final Pre-Feasibility Report, May 2018
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07. Consultation

A programme of consullations with locat
stakeholders was undertakean by RIO and
Le Page, This was with the view to further
understand the aspirations of local pecple
towards the bulldings; gaining further ideas
and intelligences as to future uses which could
better sarve the town; the particular needls
of eurrant building users; and 1o generate
a sense of momentum arcund the project,
creating wider huy-in and posslbly svan
identifying future partnars.

The process was broadly three-fold: a wider
survaying and public consultation evant,
followed by a more in-tepth focus group
session and finally a set of more detaiied set
of conversations around the key aspect of the
museum.

The summary of the outcames is as follows.

Le Page Architects

Survey & Public Consultation Event

while responses to the survey were posltive
and paople often exprassed a willingness

to participate further in the process, most
responses were beyond the scope of tha
projects interests, The public consultation
svent was mare forthcoming with 35 local
people attending and contributing. It did bulld
on this general positive feeling towards the
scheme and contributed a range of ideas and
some useful spacifics, such as consideration
from the nelghbours, The clear thema was that
local paople did not want the buildings te be
sold privately and that some form of publicly
accessible facllity incorporating many of the
fown services that have been considered at
risk was preferrad.

Sesking to add creative sclutions to what Is

a set of complex bulldings, drawn fram the
public event and local rasidents, a focus group
sassion was undertaken,

Focus Group

Adding o the above - that the buildings
should remain in public ownership to better
support the town - and working on the
assumpiion that both Edgoumbe, Tapralf
House and the Gulldhall should be considered
as ong antity allowing for the best possible
financlal performance, a variety of ideas were
censidered.

Museum Consultation

Seen as an assot for the town, if the museum
was to move from the Guildhall, it was felt that
any wider schema should seek to add value
to tha museum, in terms of scale of offer,
footfall, financial return and impact. Givan

this dasirs, and the wider complex challenges
that the buildings present, furiher focussed
consultations ware undertaken with Cornwall
Museum Parinership and museum staff,

Final Pre-Feasibility Report, May 2018
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Outcomes of consultations In mere detail

Beginning with Edgeumbe House, the largast,
most visible and potentially most financlally
productive of the assets, some of the wider
suggestions that had come out of tha sarller
feadback included:

» office space, Including possibly "hot-desk”
options

»  luxury holiday lat

> Museum

» library

» café/restaurant

» town council meoting space

» town clerk offices

» property to be sold to a developer
»  post office

» visitor information centre

a artist/maker studio spaces

Many of these aspects were considered viable

In & future development. The exceptions being
tha creation of a luxury flat and outright sals of
the bullding. The possiblility of including a post
office in tha plan was ruled out since there is one
curranily cperating.

It was acknowledged that as it is curranily

a coung!l ownad building, facilities to
accommodate the council and its smployeas
should bs Included. It was also felt that a model
might exist that could create space for this at
little or no cost to the council, whilst stili allowing
for the space to generate revenua.

As thera are multipla pctential uses for the
building, we discussed the possibillty that there
might be a design that could result in these belng
incorporated. It was agreed that this could be
done and would ge a long way to enabling the
building to generate revenue whilst enhancing
the local facilities. It was also discussed thal the
access to Taprali House was a key feature of the
bullding that should be enhanced If possible,

It was suggested that the entrance hall o
Edgeumbe House as accessed from Fore
Strest, bs mads mors opan to provide a

dirget link through to Taprell House and ideas
around creating a better physical and thematic
connection between the two buildings began to
further emearge.

Building on this, and considering that while the
ground floor of Edgeumbe offerad straet access,
but not a great shep front, it could accommodate
museum space added offers arcund tourist
Infermallon and retall, and create a potantially
compelling offer, where there was a flow through

Le Page Architects

of museum artefacts into Taprell House drawing
visitors Into the wider buildings — heritage offers
in thelr own right. It was important for this access
to be made more substantial as Taprell House
offers furthar commercial possibilities.

The suggestions are consisfant with
acknowledging three key factors. First, by
providing a space for civic activities and
mestings to talke place. Second, by providing
Income-generating effice space which s
prasantly lacking in town. And finally, by
supporting and shewcasing the cultural heritage
of Lostwithle! in an engaging and accessible
way.

It is envisaged that Edgcumbe House would
become a cultural or community enterptise hub
for Lostwithiel, with any future development
planned for the community centre o beceme a
similar hub. More focussed towards health and
wellbeing.

Currantly the home of the library and the

fown clerk, it was felt that by improving the
accass from Fare Street will greatly increase
awareness and use of Taprell House. it was
hoped that a smaf, single storey lift coufd
operate between the ground floor and first floor
in the area adjacent to the door leading te the
courlyard outslde. Public fesling was very much
in favour of maintaining library services in this
space. It might alse be possitse to maka this

a good focation for a future post office aven

If a iemporaryfvisiting offer as at present . By
connacting the spaces and by capitalising on
the large courtyasd outsids, It was suggested
that a commarcial food offering, such as a

cafd would ba an impertant additional reason
for paople to visit. The model preposed as

part of this pre-feasibllity assumes in-house
provision of this facility. This is necassary tc
manage the operation as a whole. As above,
any café staff would need to fulfil additional
funetions, which they should have time capacity
for given the expsected level for performance.
This necessitates a mora joined-up single
entity/operation. Consideration of replacing the
idea of the cafe was considered later in the
pra-feasibility process, hawever, a number of
key points were relevant in tha modal finally
adopted. Co-working is more intensive, and the
co-working spaces that work well, citen da so
as they create something tangible but hard to
quantify — a sense of community. Any manager
would be significantly involved in creating this
softar, but significant cutcome/value. They would
also have development duties i.e. marketing,
future opponrtunities, and external liaison.
Therefore, thare is a need for more customar
facing service support staff.

So aven if the broader café offer were reduced,
other staif would still be needed. Though as
statad this is worlhy of further investigation,
though our inclination based on experience,
would he initially to look at how the café offer
could be distinctive and different within the town,
and lock to grow the wider offer as opposed fo
reducing something which is already stripped
back.

By making the area open access, the public
can explore all areas of the ground floor, fully
intagrating the space.

The first floor, with lift access, could be an
axtension of the library and/or potentially a
gallery space for local aflists to showcase their
work. This may or may not generate revenue

on a regular basls, but it could be a place that is
able to be hived for larger events where it is used
I eenjunction with the whole ground floor.

The courtyard could provide an extension to any
café space, possibly with a limited covared area
to protect against weather. Care neads to be
takan with screening any use of the courlyard
because of a window into this space at ground
lavel from the Dower House, As the courtyard
space can potentially he accessed without going
indoars, it was suggested that it could also be
an area used during local events even If the
other facilities are clased. Examples included an
evening performance or private hire.

The vlew was that the Guildhall, former Corn
Exchange at ground level, offered the best shop
iront of all tha buildings. The space behind this
potentially affords several options . One would
bs 1o create a rentable workspace with the
capacity to offer space to work independently
with printing facilities and other business centre
assets. it could be run an a membership basis
with an online hooking service, It was also
suggestad that from 3:30 p.m. the space could
become a local homeworl hub for the lecal
children. Agaln, using a membershlp model, with
tha added feature of a potential contribution from
local schools and colleges towards the upkeap.
The lack of we facilities within the space is
currently a barrler ta future use.

Within a complex set of buildings, the Guildhall
first floor provides the greatest challenge, In
terms of a soclally enterprising financial viability,
though convarsely the quality of the museum's
coliection could add to the wider offer in terms
of footfall and dwell tima, snhaneing quallty and
distinctiveness.

Acting as a gateway to Lostwithial's wider story
the idea of relocating the Musaum to the ground
floer of Edgeumbe House was further explored,

with the idea that artefacts couid flow through
Into the wider public spaces of Taprell Houss,
enhancing to the quality of these offars and
ultimately improving the impact of the Museum.
The placing of the Fire Engine will need to be
axplorad further as this is such an impartant
exhibit.

While advantages could be seen here, this was
not without reservation and a number of key
challenges to overcoms. Some challenges that
would need managing and further consideration
would include:

» Certain objects within the collection would
lend themsedves to wall/display case disptay
throughout the bulldings, some would not.
Security and conservatlon would nesd
significant conslderation,

Thare would be & need to have space to work
on aspects of the collection, pessibly ovar
sustained periods of time, In a secure way.

» There was a need to increase the number of
volunteers.

» There was a desire 1o hava access to
additlonal space to supporl wider educational
or artistic activitios.

» The moving ef thse ¢ollection, and additional
appropriate display capacity would
require Investment angd should not be
underestimated.

» Any change should enhance and not lose any
current levels of activity.

This would reprasent a significant level
of change for the museum and the new
operating model would requira further
investigation and planning.

» Storage would need 1o be included within the
schams.

»  May raquire further staff and ongolng cost.

Though this idea was not with challenge, a
number of advantages and cpportunities were
also apparent:

» The new space couid allow for additional
Tourist Information and retail facilities,
enharelrg foetfall and financial return.

The museum could access shared spaces
within the widear buildings to support a range
of additional activities around aducation,

art work and other such soclal activities i.e.
memary café.

» The wider change and a new innovative
approach could attract new visitors,
volunteers, as well as providing a compelling
story for funders and widar marketing

Final Pre-Feasibility Repott, May 2018

opportunities.

Comwall Museum Partnership would be abla
to offer some support for the moving process.

» There would bs new opportunities 1o explore
the use of technology.

» The co-localion with the museum would add
1o the qualiiy and distinctiveness of the wider
offer across the building, creating a combined
syhergy up-lift affect.

» The Ylow-through’ idea of the museum cora
being located within the ground floor of
Edgeumba House, with additicnal display
running into the Taprell House, would provide
for wider heritage learning and participating
with regard to the buildings themsslves. This
could also flow into the wicdler town, support
a broader heritage offer arcund trails and
guided walks.

All upper rooms of Edgoumbe House are
designated for much needed rantal income,
but the museum could consider the use

of room F4 (Old Police Gifice) as possible
archive/store on a rented basis.

» See Appendix E for an example of public
library combined museum albeit in a new and
larger building.

Over the course of the ongeing feasibility worl,
less formal consultation was undartaken with the
Eden Project Community Development Team,
With a responsibility for 2 national projact such
as the Big Lunch and more local community
development, linked for community business
funder ‘Fower to Change’, thay have exprassed
interest in engaging In further convarsation with
regard to the scheme,

Juliet Rose, Eden’s community Development
Programme Management, a Lostwithiel resident,
exprassed conslderable enthusiasm for the
scheme, suggesting wider support from other
local social entrepreneurs and citing the lowns
high proportion of high sklfls seli-employad/lone
work that would be attracted to a co-working
offer.

Given the above it can be suggasted that

the vision of a combined *cultural community
enterprise centre” for Lostwithiel would attract
considerable lecal support and mset a range of
unmet market gaps within the town.

Satisfying community aspirations and both
architecturally sympathetic and achievable,
these concapts naed lurther financial
examination in terms of business case,
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08. Pre-Application Advice From Historic England

Pra-Applicaticn Advice & Responsas

As part of the pra-faasibility study, a pre-
application was submitted to Historic England.

A sile visit took place on 11th January, altended
by Rhiannon Rhys and Eve Van der Steen of
Historic England, and Carcline Yates Edgcumbe
House (Working Group).

The letter s a raspcnse to the scheme shown
oppesite which include the idea of exploring
whether a we could be Inserted under the stairs
up to the Guildhall (using the void). i should
be noted that Historic England are considering
whether Edgcumbe House should ba added to
the {Mational) Heritage at Risk Regisier. They
are a'se considering whethar tha Guildhalls’
listing status should be upgraded to a Listad 11*
deslgnation.

Following completion of the drait report, there
have been guestions from LTCG aboul whether
the Gulldhall could be caretully remedslled to
allow for council meatings to take place there as
hefore and in the past. The suggestion is that to
make this space more accessible, that a hearing
loop be included and IT facilities be instailed to
allow for wabcasting council meetings such that
counclliors unable to access the building would
still be abla to partleipate.

Thia quastion has been looked at once again
and whilat the suggestiona would technlcally

be posalbte they would not embrace frue
acceasibllity whioh s regrettable, Historle
England wouid not support the Ingartion of a

lift or any major Intervention to the structure,

30 LTC would need to take a careful view over
uging the Gulfdhall for masting In preferance to
the first floor of Taprell House where lift accass
can be accommodated and this is alveady
shdorsed by Histeric England. it may be that the
Guildhall In that Instance could bs used for more
caremonlal cecaslons such as swearing in new
mayors etc; the isoplextra technolegy could still
be a valued additlon,

The plans opposite summarise part of what was
submitted to HE for pre application advica

Le Page Architects
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M Historic England

SOUTH WEST OFFICE

Ms Amanda Le Page Direct Dial: 0117 975 0725

Le Page Architects Limited
Studic 2, Plumer House
Tailycur Road

Plymouth

Cevon
PL6 5DH 15 March 2018

Our ref: PA00618925

Dear Ms Le Page
Pre-application Advice

EDGCUMBE HOUSE, TAPRELL HOUSE AND THE GUILDHALL, LOSTWITHIEL,
CORNWALL

The pre-application relates to threa buildings currently owned hy the Lostwithial Town
Council along Fore Street in the histotic centrs of the town. These include the grade II*
llsted Edgecumbe House with its earlier rear range and the grade |l listed Guildhall,
which now houses the museum on the ground floor. The aim of the current wark is to
look at the buildings in the council's ownership helistically and identify way to make
them more sustalnable to provide them with a medium te long term future.

We understand that the proposals are at an early stage and aptions are still under
consideration. The application relates to some modest works that have been identified
that would address certain issues with the building in terms of facilitios and access.

The Guildhall
The Gulldhall is grade I} listed and therefore, Historic England has a {imited statutory

remit in the plarning process and any proposals that do come forward wouid need to
be discussad with the conservation officer.

The two floors within the Guildhall are independently accessed. The lower level is now
a museum but was formerly the corn exchange with a singie jail cell located to the
rear. The first floor forms the Guildhall, which has a largely intact interior, with a grand
staircase leading up to the formal chamber. The chamber has retained an almost
complete interior including the raised dias, the formal seating including the mayoral
seat indicated with a padiment and extensive linan fold panelling. This appears tc be
contemporary with the construction of the building, approximately c1740s in date. It
was listed in 1949 but the level of survival does suggests that the building may be
warthy of further investigation to:see if the building should be upgraded.

o By,

28 QUEEN SQUARE BRISTOL BS{ 4ND W
Stoneaall

“
wii; Telephone 0117 975 1308
HistaricEngland,org.uk

‘s

28
G
&y

Pefas¥ TR AR
Historic England ls subject to the Freedom of inforrnation Act 2000 (FOIA) and Environmanital information Regulations 2004 (EIR). Alt
informatien hefd by the organisation will be accassible In response te an Information requesi, unjass one of the exemiplions in the FOIA
or EiR applies.

Hisloric Englartd wilf use the 1 provided by you to evaluate any appl you make for sfatufory or quasi-siatifory consend,
or for gratit or otfier Linding. Infarmation provided by you and any informalion oblained from other sources will be retalned in eif cases in
hard copy farm and/ar on compuler for administration purposes and future Gonsideration where applicabla,

Le Page Architects

Historic England

SOUTH WEST OFFICE

The proposals to the upper level of the building are light touch with no significant
Interventions proposed. The main alteration was identified after HE's visit and is to
incorporate a small teilet into the museum on the ground floor, The space identified is
under the stair void and would require an opening in the fabric to allow access in, This
will require further investigation to undarstand the potential impact of the proposal not
only on fabric but also the spatfal qualltles of the room. The jail cell Is a particularly
significant feature with its enclosed character and single access. The infroduction of a
new opening could significantly alter that experience and therefore, understanding the
significance of the space will be important in assessing the potential impact of the
proposal.

Edgeumbe House.

Edgcumbe House is grade II* listed and Is formed of two distinct structures. The rear
section that runs down the length of the former burbage plot is said to date from the
early C16 and retains its external character with large stone 4 pointed arched
doorways and mullion windows. It has lost some of its internal layout but an Impressive
set of surviving features Including fireplaces, moulded lintels and an odd feature taking
the form of a wide cill with 3 circular holes punched through it, possibly a creaming
shelf, The building is a single void but with @ madern floor inserted with cut outs to
provide glimpses of the roof above, aithough largely a replacement. It is not clear of
the building had an inserted flogr during its development and clarification should be
provided as to the phasing and development of the buikling.

The front range datas from the mid C18. It has a formal double fronted fagade with the
formal entrance set under a small projection supported on consoles and filled with a
set of narrow double doors. The windows are sash and the fagade is finished with
granite ashlar. The principle rcoms to the front of the praperty are high quality with fine
finishes in terms of the numerous fireplaces, decorative plaster work ceilings and
raised and fielded panelling with some alcove details stilf retained in situ. The stair is
also a significant feature but is currently failing structurally and is being propped.

The rear section of the C18 building, the floor plan bacomes more confused with the
rear right hand (west) room being in the ownership of its neighbour, while to the left
(east), the space has been subdivided and institutionalised to croate facilities for the
public spaces, This has eroded the spatial quality of the rcoms as well as resulied in
the loss of internal features,

The proposals for the principle rooms for the C18 section of the building are again light
touch and wlll be left as they are with some medest upgrading and repair undertaken.
Due to the condition of the stair the building may be a candidate for Incluslon on cur
Heritage at Risk register. Additianal information should be provided in the form of

o = 20 QUEEN SQUARE BRISTOL BS1 4ND %m
B Telephona 0117 S75 1308 Stanewsll
RO HistoricEngland.crg. uk R beni)

Historic England Is subject (o the Freedam of Information Act 2000 (FOIA) and Environmental information Requlations 2004 (EIR). Alt
Infermation held by the crganisation wilt be accessthls in response te an informafion raguest, unless one of tha axemptions in #he FOIA
or EIR applies.
Histaric England will use the informallen provided by you to evatuate any applications you imaks for stalulory of guasi-statulory sensent,
or for grant or olher funding. infoimation provided by you and any information cblained from other sources will be retalned In sli cases in
hard copy form anddor on computer for adiministration purposes and future considerafion where applicabls.
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SCUTH WEST OFFICE SOUTH WEST OFFICE

photos as well as brief assessmaent as to the condition of the building and the issues it Inspector of Historic Buildings and Areas
is currently suffering from. E-mail: Rhiannon.Rhys@HistericEngland.org.uk

The main works proposed focus on rationalising the infernal space of the rear wing GG

and improving access to the upper flocr. This is in the form of a proposed lift, located

in the rear range of the building, in the area currently occupied by the toilets and more

utilitarian reoms. The general principle is considered acceptable as the spaces within EDGCUMBE HOUSE, TAPRELL HOUSE AND THE GUILDHALL, LOSTWITHIEL,

the locaticn have already been significantly comproemised from previcus interventions. CORNWALL

The dividing wall is a modern partition, and although we are not averse to the potential Pre-application Advice

for an cpening, we would question whether access could be provided through the

existing corridor, thus rationalising the number of openings within the partition. Information Provided
Freetext

If the opening is provided through the partition, the resulting consequence would be

that the stairs would need to be moved. The current stair is a significant structure and

cccupled a large amount of floor space. The proposal is to run a straight flight up the

eastern wall. This would cut across one of the internal features, a substantial fireplace

and although the stair could be made permeable, we would have reservation about the

visual obstruction it would cause. Consequently, we would advise that alternative

lecations and configurations of the staircase are investigated to minimise the impact

an the surviving historic features,

One further point to raise is the infilling of the current voids in the modern first floor
structure. It is not clear if these originally had a design intent which allowed for the
volume of the space to be appreciated, especially if the room had been open to the
roof and was only floored aver in more recent times. Clarification on this point would
be appreciated.

Next Steps

The light touch approach is welcomed. We have identifled a few areas where further
investigation as well as consideration of alternative options will need to be explored
and we would be happy to commant on the proposals further once additional
information has been provided.

We would encourage you to address the comments in our letter and alsc to consult the
local planning authority en the warks to ensure they are suppartive of the proposals.

Yours sincerely

Rhiannon Rhys

M 29 QUEEN SQUARE BRISTOL 381 4ND %‘, gt 29 GUEEN SQUARE BRISTOL BS1 AND
Stenewail F Shumewal

a £
Q‘"& Tefephone 0117 975 1308 Teiophiona 8117 975 1308
R HistoreEngland.org.uk T LR HistodeEngland. org. ik

Historic England is stiblect fo the Freedont of Information Act 2600 (FOIA) and Envi ! informaticn Reguistions 2004 (EIR). Alt HJatonc Englend Iz subject to the Freedom of lnformelion At 2000 (FOIA) and Envi Regufations 2004 (EIR}. A
Informatien hetd by the organisaiion will be accessible In reeponfs o an Informalion request, unjess ong of the exemptions i the FOIA fheld by the org ion will be accessibie in responsa to an Information requesi, unless one o.f the exemplions in the FOIA
or EiR eppffas. or EIR applies.
Hislotic England will use the informatfon providad by you to evaluale any applications you make for statulory or guasi-statutory cansent, Histaric England will uise {he informalion provided By you lo evahsale any applications you make for slaltfory or quasi-stetutory consent,
or for grant of other funding. Informetion provided By you and any informalien oblsined from ather sources will be retafned In aff cases in or for grant or olher funding. Infaimation provided by you and any informalion obtairad from other sources will be retaled In all cases in
hard copy form ann/or on compiier for adntinfsirafion purposes and flure considsration where applicable, hard copy form and/ar on compiter for / and futine where appli 3
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09. Final Pre-Feasibility Proposal

The following plans bting together the pre
feasavbility study finding and pre application
advica from historic engalnd.
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10. Outline Budget Costing

Datailed costings were underiaken by Martin
Jury of Mildred Howells & Co, Saltash, This is
included In full in Appendix C.

The costings are based on the final pre-
feaslbllity proposal layouts which can be saen
bafora in section 09,

Caosts are broken down into broad categories
to cover:

»  Alterations Including pattitions, works
to windows and doors, floaring and
redecorations in connection

» Redecoration gensrally

» Banitary installation/plumbing work in
connection — lavatories, kitchenitea point
ofe

»  New electrical installation throughout
Ineluding naw lighting

» Instaliation of new lift (between
Edgeumbe and Taptell House bul shown
under the figures for Edgeumba House)

» All other dralnage waork

» Repairs to existing fabric as identified by
Scott & Co.

» Fire upgrading works as identified by
Scott & Co.

Figures Include for contractor's preliminary
costs and contingancy (15% allowsad) but
exclude VAT, feas and axpenses and othar
specified itams*,

Le Page Architects

Summary Cosls

Edgcumbe House, outline hudget costings
Taprell House, outiine budget costings
The Guildhall, outline budget costings

Total Qutline Budget Costs for complate project

“Pisase aote: Appendh X higls various exclusom 1o these
00518 and e assutiplions made by the Crantily Surveyor

 Hepains to this building as set oud in the report wate
prosnded by LTG an a single hgure cavering both
Ftkjeurniye and Taprelt House, The costs are included
under Edgeurnhe Mouse as provided o 1.

£431,496.97
£81,991.56"
£111,361.47
£624.849.99
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11. Business Case ~ Viability Planning Budget

Any summary here will have to recognise that
this schome is financially speaking not without
challenges, that Is not to say that a desired
"better that braak even” financial piclura

is not achievable, but this would probably
requlre an Innovative view on the project as

a whole — consideting design, governance
and ownershlp, cemmarcial performance and
social value to the community,

The challenges are both common and
specific. While heritage buildings create their
own, additlonal but less measurable values
(attractive space to work and be), they are
inevitably costliar to operate. More spacifically,
the schemes included a number of social,
cultural and community outputs {l.e. museum
and likrary}, that while providing valued lccal
services, do not create direct commercial
income, creating additional challengas for the
overall financial piciure,

While this is a complex set of buildings, where
any commercial business case would rarely
be particularly strong, thers ara a number of
mcre positiva financial opporiunities. Thare is
a clear sense of both popular support for the
schema locally and higher proportion of highly
skilled self-employed people based locally,

all of which point to a marked nesd whare a
business could ba effectively developed.

The viabillty business case has focussed 4035 30,000 7500

around principtes of mixed use and shared 0 Variations

space, with the view to minimise under use ]

and maximising oppertunities for synergy, 3225 30,000 85. 105,000 42,000

cross selling and footfall, ensuring that every 3225 30,000 15 4,500 18,000

hit of floor space work as hard as it can 512

— seeking optimum communilty value and 1498,

commaercial return. - :
" - 3458 £10,000

Within the vision a cultural and community £10,053

entarprise, there are three key areas of income ! £14,000

£6,000

—or business engines — these are office,
co-working and commarclal lettings; café/oar;
and hirsable space. A tried and tested mix
cemmonly found within mixad use community

Offlce, co-working and commerecial lottings

Edgcumbe House, first anxd second floors,

and the ground flcor of the Gulldhall lend
themsalves well te office and commaercial
letting. Given that consuliation suggests that
thera Is & local market gap here, for more
sarviced ofilce and a high quality, more co-
working opsration, with good management this
cauld perform well.

Based on comparison of the local market

a figure of around £14/15sf pa could be
achievable on a sel of assumptions which
Include, an office space for & manager
{nan-charged}, a space for the Town Clark
{charged} and the Edgcumba House being a
fuily serviced combination of co-working and
private office and the Guildhall being lst as
privata non-serviced commercial or retail, at
full ocoupancy and annual relum of around
£27,000pa could be achievable.

A service charge of around 100% has been
applied here for Edgeumbe House.

Café Bar

Harder 1o predict and compare, and

often ttickier modsl, any incomes hare

are nocessarily based on a high level of
assumption, Basad in the ground floor of
Taprell Heuse, co-located with the library and
assuming a limited, bul quality licensed offer,
the fellowing predictlon ars suggested.

Assuming an annual total {not uniqus) footfall
of £30,000 VAY and a 25% transaction rate
with tha average {ransaction of £4.00, based
on & 9.00-5.00 weekday and 10.00-2.00
Saturday openings a smali profit of £1800 pa
could be realistic, after cost of salas, including
staffing.

There ara three additional paints of note
here, first there are two flexible staft included,
which will also suppert wider operations and
the library functions. Second staff costs are
fixed, and any improvement In transition rate
would improve the picture disproportionally,
sonversely any drop would compound loses.
Finally, no allowance has been made for
evening event bar saies profit/loss, in addition
to be vary hard to predict, given the nature of
evants this is net likely to add very significant

P s,

Ll

i
s

income £

30 000

hubs. £8,250 NA 7]
ﬂ'&!éﬁé;; 1@.%-0'0'0-,::' Cdarges : o Bt . Lo esp4 7830 £18,197°
75% Oce. - X L S '
50% Ogs, 13852 IPrStDIgeE 130,000°
10,000
18,197.
£1,803.
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profits.
Hireable Space

The third key income line would be around
short-term event and activity hire of spacs, far
professional, culiural and private activitles,

There are two principal hireable spaces, the
first floot of Taprell House and he fitst floor of
the Guildhall. Hiring out spaces often offers a
good profit margin, with limited cost of sales,
there are also good opporiunities for furlhar on
sales vla catering and refreshments.

Consldaring only hire ingome, based on local
comparisons and glven & conservative numbar
of booking of only twe days total hire per
month for Taprafl, and one and a half days for
the Guildhall, a total annual income of £8,745
could be achleved.

It's racognised that hire of Guildhall space is
difficult with a range of fixed features, this has

Flrst floor Taprell House dry hlre sncome approx

Companson Devonport Gu:ldhall Mayor ' Parlour 75m2 half day £154 fu]l day £275 haurly £38, 50
Assumpnons 2 days total hlres per month composed of 1 fday, 1 hciay and 35 hrs, 50%

income pa - iUnits: Umtcost ~ilnconie £ eI
‘Full day 12 o76 3300 Full day..
Half day . 12 154. 1848 Half day
Houry < 42 38.5 1617 Hourly
sublotal ' 6765 '

beean consldered as a niche offer and Income
adjusted accordingly.

In response ta a question which arose during
consultation regarding possible film location
income a report is included in Appendix D.

In summatry, there is certainly potentlal, but

T5m2 (8073]]

Gu:ldhall FF hlre dry hlre lncome Epprox 30m2 (46m2)

Assumlng income rates of | full day £ 20 half day

‘Income pa : Unlt Cost Vlndo'méi_: _ § ! $- 5
Fullday - i 8 120 720 Fullday_' o
Halfday 6 60 360 ;Half‘day” -
Hourly - .~ | 42 15 630 Houly

Sk total i 1710

LA orsen
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780, hauriy 215

Sar semced (total 14hrs om)
7. Rates .

any incoma Is likely to be a very occaslonal
windfall and cannot be included in the financlal
calculations.

Cora cost and oparational considerations

While a complex business model, this is not
a hugely complex opsraticn. Therefora, at
this scale allowances have been made for
one Ganeral Manager at £25,000 pa and twe
part-time services staff on minimum wage
covaring café and library functions, as wel! as
supporting with avents, hires and anguiries.

Wider core cost covering everything from
utilities to licences and from services contract
to marketing have been darived from
compatisoh-and standard formulas based on
square foolage. These suggest an annual
running cost of approximately £38,000pa.

No account has been made for rental back
to the council or rates, and the modal also

275
154
38.5

120
80
15

assumas no rental from either the museum
or library — considering tham as community
services and drivers of wider footfall.

Profit and Loss

Basad on the model dsscribed above, a profit
is not envisaged. While this may be achievable
over time, with tha right team and governance,
consldaring the higher level of non-commaerclal
activities, currently this model suggested an
annual loss of around £7000 pa.
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11. Business Case - Summary

The final estimate is based on 100% occupancy, !
While It Is always prudent to be more 1
consarvative, and any follow-up, more detalled :
developtment planning process would examine
this mora closely, thera is an argument to say, at
this viabillity stage, that thare are reasons to be a
bit more opiimistic.

1100% occ. ! Go-working
-] Contribution to core
rofit after product costs

Therg are two factors hera. The suggested
model is based on local consultation and
wlder trands, whers there Is a strong sense

of there being a higher level of local skilled,
services based, micro-business and freelancer
worker — many of whom would value and seek
a co-working office offer. We can therefore
assume, that done wali, this would be popular.
In addition to this, the financia! modal, at this
stage is Just priced arcund a traditional, single
occupancy seviced office offer — the more
datallad financlally modslling of a co-working
membership offer being beyond the scope

of this study. However, there Is a reaschably
safe assumpticn that can be madae. Within a
co-working offer you are essantlally double/
tripie selling each desk space, on tha basis
that people aren't there all the ime and share
dosks. This modal, if successful tharefore can
croata greatar return than ust single cceupancy
and gives a more even income/occupancy with
significantly more customers.

;Caté, library & general dulies

xe. Staff & Catfé product

It is because of this, given that thera is a sense
of good market demand, that a co-watking

offar would wark wa!l and out-parform a single
occupancy modet, that it could be argued that
the £27,303 (equivalant 100% single occupancy)
figura may well be more reflective of reality, than
the 70% figure. It has therefore been used within
this context.

The foliowing table shows a summary of
all inceme and expenditure with tha 70%
ocoupancy variation,

Le Page Architects

27303
19053
30000

8475
84831

28000
18197
10000
35808
92103

-£7,272.00

19053
30000

8475
78005

28000
18197
10000
35906
92103

-£14,098.00

20477

The key point to note here, is that to get the best
level of financial perfarmance, within the 'soclal
onforprise’ context, we need to work towards
officiency in design and operatien. Thersfors, the
two PT stalf should he considered services staff,
not exclusively café stafl. They would ulfil a
number of roles around front of house i_e. library
and café services as wel! as prepping for events,
and wider support for the general manager, elc.
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12. Governance Models

If a vision of "a new cultural community
enteratise” for Lostwithiel Is to be pursued, to
maximise the right balance of social impact
and financial return, there is a nead to develp
fit for purpose governance and structural
maodal,

From tha public secter, through the third and
into the private sectors, corporats govemanca
in the UK offers an almost infinite varlatlon of
governance structures and business modsls
to sult the task in hand — all with different
advantages and disadvantages. The critical
factor hers Is to have a shared, viable vision
and 1o bulld the governance mods! from there,
allowing for form to follow function.

Currently thers are two existing corporate
structures within the partnarship: Lostwithisl
Town Council and Lostwithiel Museum — a
registered charity. Both of these can contribute
considerable advantages to any partnership,
forming key pitlars of a4 mixad-use parinership
schema.

Whara the councll has an overall responsibifity
to provide soma services, is democratically
aceountable, has a ragulatary/planning role,
can Undartake works and raise fund and
manage the council tax precept, itis also the
ultimate freeholder of the buildings. As a public
body, thera are limited amount of public funds
and grants they can accass.

Lostwithiel Museum, as a charity also therefore
enjoys a number of distinct advantages,
generally around maximum access to a range
of grant funding bedies, including trust and
foundations. Charitles alsc enjoy a certain

leval of trust and racognition within the public
eye and enjoy greater benefit with regard o
tax and rate relief.

While the inclusfon of both thesa structures
within the partnership brings distinct
advantages, that will add to this scheme, there
Is something missing. While certainly possiole,
councils and charities are generally not
considered the best stand-alcne structures for
running a mere commarcial operation - aloeit a
scclal snterprise one.

The addition of a third more social enterprise
structure — a special purpose vehicle (SPV)

is therefora recommendad for furthar
consideration. This wouid create a number of
additional district advantages,
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»

Funding & Investment — There would be
additional opportunities for both capital
and revenue grant funding here. Whila
the coungil Is eligible for many types

of grants, and the charity Is eligible for
still further, these wiil be restrictad by
theme as we!l as struciure L.o. while
many organisations wilf fund a charity,
the museum would [argely only be able
to access funds focussed on culture
and herltage. An operation such as
this, combining both culture, community
and enterprise actlvities, should also
consider accessing more community
and communlty business funding via
organisations such as Power to Change
and the Big Lettery,

In addition to providing for greater acgess
to both capital and revenue funding, as
well as future project and development
funding the possibility of community
shares and crowdfunding could also be
considered.

Business agllity & incentives — The
succass of any venture will be as

much down to haw it is well managed

&s how well it is planned. Good, more
commercially focussed operations

are lean and nimble. They are able to
respond quickly and efficiently to both
challenges and opportunities, ensuring
guality and high leval customer focussed
setvice. The introduction of a more
aglle soclal enterprise SPY would have
a leval of independsnce able to maet

the needs of office and catélibrary
customers, furtharmore this would also
allow for greater incantivisation of any
general manager/diractor, as the success
of growth would stick more to them and
conversely, the buck would stop with
them also, There would be a great sense
of incantive and ownership.

Thara would also be possible advantages
around the management of funds,

slaff and wider contractual business
operations.

Growth & development — Given

that thare are, and wlll be, future

further opporlunities within the town

for community business or sccial
enterprise solutichs i.e. queslion over
the community cenire, a new SPV could

provide the structure for future schemes
and opportunities.

»  Community Engagement — Depending on
the detail of the SPV strueture, It could
allow for new degrees of community
engagement ot even awnership, alther
through the offer of a membership modal
or even through the issuing of community
shares.

There are a set of social (community service)
and financlad outcomes that could probably
only be achieved through the introduction

of a third additional communlty enterprise

SPV structure, While this is gertainly viable
and achievable, there would be considerably
more detall to be worked through here. Whila
beyond the scape of this exercise, some of this
is given further consideration below.

A community enterprise model

Going forward there ara a number of areas
that wili require further, more detailed,
consideration. Particularly around the area of
who is responsible for what and what are the
relalionships between the three organisations.

The starting point hare would ke a shared
vision betwsen partners, something around the
conservation of the buildings; the provision of
greater cultural and soclal services; and the
optimum level of incocme generation; all with
the view to supporting the prosperity and well-
bsing of the town.

While oh one hand this will be a partnership
and a synargy, three organisations working
together towards one goal — if one does well,
the others benefit, conversely if one struggles
thay will all ic a degree suffer. On the other
hand, thers is also a businass refatlonship
hetween all thres, so both a partnership and
a set of transactions. This will require the right
governance mode! and structuring to help
undarpin cpenness, partnership and the right
sot of incentives.

To achleve the dasited set of sccialfeultural
outcomes, at the best possible financial
performance, a starting point cauld be to see
the council as the ultimate freeholder of the
buildings, where it would long term lsase the
assets 1o the SPV, where the museum would
ba atenant of tha SPV - alheit it at peppercorn
rates, possibly with the view of sealing up in
the future inline with any growth,
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13. Governance Structure

While on the surface this is quite a simple
modal, the complexity comes in the detail,
resulting from the need to get the partnership
right fer all pariners, to achleve the shared
vislon, In what is a commarcial challenging
project.

Further points of conslderation should includa:

s This is a commarcially challanging
project, therefore achleving full
commercial lease incame from the SPV,
and in-turn from the museum, will be
difficult. However, just accapting this
would put cut the wrong message and
fail to maka the right set of challenges
and ingentive. This is a picture that can
always be improvad upon. Therefare,

a set of achlevable, stretch targets
should e agreed, within a wider shared
vision, and supported by an “open book®
transparancy process. Provision should
also be made to support this within

all lsases and tenancy agreaments.
Additional Molls, partnership agresment
and policy and contacts could be created
as sean fit.

»  While thls is underpinned by tanancy
agreaments, it needs to operate and
feel like a partnership with a culture,
operations, regular meatings and
branding to reflect this.

»  This joined-up working approach could
be further underpinned ensuting a
board presence on the two third sectar
organisation - for example the council
could have board prasence on the SPY
and consecutively the SVP a board
presence on the mussum.

+ Al partners will be able to access
different funding at different times in
different ways. This initiative mixed-use
selution will be compelling and exciling
for many funders and wider stakaholder.
The partnership should maximise this
strength and collaborative potential.

»  While substantial capital funding can be
sought by the counci, in most cases if the
B8PV Is to sesk capital funds for buildings
waork there would be an expectation
of a long-lease. Given the sum of the
potential of risks, break clauses could be
considered,

» Cross charging often becoma complex
within these operations — who, how and

Le Page Architects

how much do tenants pay for tha hire of
shated spaces i.e. commercial tenanis
and the museum? Therg is not a set
answar, more often than not this is a
process of trial and error and ongoing
raview. Again, incentives nead t¢ be
carefully consldared. For instance, in
vases, it may be difficult for the museum
to pay full rate for tho use of shared
spacaes. On tha othar-hand if there is

no incentive to minimise use, this could
have a negative knock on to commercial
performance, with rooms not baing so
avallabla for external hire.

Emgployer

@~
|
Operator & I
1

v

Museum (TIG & B

The SPVY Soclal Enterprise

The word social enterprisa is not lagal definition
In itself, mote a broad term to describe a type
of business that seeks to create sceial and/or
environmental cutcomas as welt as a financial
profit or surplus.

There are a number of legal structures
commonly amployad by social enterprises, these
range from Lid Companies with social clauses,
Community Banalit Soclsties to trading Charilles,
thaugh by in far the most common form is the
Community Interast Companies (CIC).

As the operalion already contalns a charity, Lid
Companies with social clauses have mostly
been supersedsd by CIC, and CBS are more
focussed towards raising community shares,

a CIC route seems the most obvious and
approptiate structure to explore initially.

A CIG would offer the right leval and balance of
corparate regulation, Fability and accountabil ity
verse the need fo enabie an agile business
structure.

' Comminity Busingss SPV |
7~ {Leasaholder) -~ -~

¢
I
1
I
A 4

Cafs Staff

Peppercorn & Subsidy

¢---=--=-3

Subsidised
Tenancy

Offices, Event

i
_"'_”Helai_l){ a8 é Spaces, Library &
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14. Capital and Revenue Funding Matrix

Lostwithlel Capital & Revenue Funding Matrix

The below matrix is designed to stimulate a conversatlon and thinking around options and feasibility. As part of this process it is important to bagin to consider what can and cannot be funded, the funds avallable and their broad criteria
and eligibilities. {t is ho way a comprehensive list and only provides quick overview to help inform the direction of the next stage of the options and feasihility process.

1
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 Grants of over £100k

* Will fund a broad range of activities capétal and
revenue

= Will fund public bodies and third sector
organisations

= Focussed on heritage, people and
communities )

» £1.4m per quarter in south west

» Requires 5-10% contribution and normally
expect 30% malch funding

* As above, however focussed on heritage
buildings, which do not have a predominantly
heritage usage.

» Funding request will depand on a calculated
heritage deficit.

» Both of these grants schemes are revenus
based.

*Up to £10k and £10-100k

* Focus on People & People and Haritage

= Wilf fund public bodies and third sector
organisations

{ »£3.25k

» Focussed more on developing estatiishad
heritage organisations but given the
invalvement of the musaum this could qualify

= Will fund public bodies and third sector
organisations

+ Covers wider range of activities

« Match requirad for grant over £100k

« Online diagnosis process

« Focussed principally on econamic outcomes —
workspace, training etc.

» Next call due to open immediately (has been
delayed}

» Open to public, private, third sector
applications

» Probably will cover capital and rev.

» Very flexible and can cover a range of
costs

+ Well aligned with this scheme with focus
on communities and can cover initial
operational costs for a number of years.

» A good funder to work with, very flexible,
suppottive and cpen to innovation.

"« Emphasis on Grade | & iI* & buildings at

risk

* As above, but generally less room for
activity costs.

+ Focus on non-predominantly heritage
buildings

* Shorter turnaround times

+ Good to do development work o lead up to
farger HLF grants

» No match retuired

« A good funder to work with, very flexible,
supportive and open to innovation.

* Veary floxible and can cover a range of
costs

* Madium turn around period

* A good funder o work with, very fiexible,
supportive and open 1o innovation.

»Vary flaxible and can cover a range of
costs

 Significant funds available for the near
fubure

» Very focussed on business space, could
contribute to office, commercial and shared
spaces

+ Long process and 2/3 stage process
normally taking 18months to 2 years.

* Tend to focus on predominantly heritage
projects i.e. that don't incorporate
significant other non-heritage activities

* Emphasis on Grade | & II* & buildings at
risk

+ Increasingly competitive

+ A5 above, but focus on nen-predominantly
heritaga buildings
» Increasingly competitiva

» Would slow down process
+ Mot capital focussed,

« Not capital focussed though equipment can
ba included

» Would mainly only support aclivities
around the mussum

* Very little is known at this stage
= Probably & high level of demand

These funds are a very good fit with the
evolving scheme,

HLF will be attracted by an Innovative mixe
of museum, heritage buildings, wider
activities and an income generating
business model.

Should be seen as a priority and main
funder with significant match funding.
However, HLF Enterprise must also be
considerad. *

As above, whether HLF Grant Scheme or
Enterprise Scheme is pursued will depend
on the ultimate mix of activities in the
building. HLF will be able Yo provide clear
advice here,

May well ba useful to help the development
of the scheme and stepping stone into-a
bigger grant programme. Our Heritage may
be paiticular useful if further worlc is need
around the museum,

Please see Architectural Heritage Fund**

Could be consider elsewhers in the process
or at a later date?

Could work well as part of a portfolic to
cover workspace (office and meeting
rooms} element

NB — while expected fimmediately there is

considerable lack of clarity over EU related
funds
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Funding Stratogy

+ Focussed on support the developmant of

‘eormmunity business’ i.e. focally based soclal
enterprises.

+ Opan to Community Busfnesses only
* P50-300k
» Elements of additional loan financing also

available

¢ Community Shares support available
« Capital and revenue available
¢ Focussed on community and areas of

deprivation

» £10-500k

* AdA —upio 10k

» Revenue and capital, with a focus on revenue.
« Will fund public bodies and third sector

» Raquires initial meeting

+ Focus on built heritage redevalopment

* Two round process: feasibility and

development - up {o 3k and 25k respectively

#» Risk funding for early stage projects

* Repayable loan investmant for third sector

organisations

* Wider variety of funds available i.e. Access

and Health and Wallbeing Fund, often with
suppaort.

« Loan financing for public bodies only.
» Primarily tor capital works

* Seeking funding from the local community,

with and option of offering community shares

# Principally available to third sector

organisations and SMEs

« Up o £200k is not unachievable
= Capital and revenue
* Share issues may require tha establishment of

a GBS regulated via FCA.
£1,000 to £100,000 {o support a wide variety
of arts-related activities, from dance 1o
visual arts, literature to theaire, music to
combined arts (can include libraries and
museums).

* Generally open to arts organisation and

public bodies

« Revenue focussed

» Probably unsubscribed locally

« Would work well for much of the
daveloping scheme

= Allows for innovations such as community
shares and greater local involvement

» Wider support available

+ Significant running cost could be covered
over initial years
» Ofien flexible on costs that can be covered

« Quick process

» Administratively light

» Works well with HLF

» Good fit with aims of scheme

» Vory flexible for a range of funding needs —
capital and revenue.
« Can provide additional business support

* Wider rangs of funding available
= Low repayment rates

« Would provide high level marketing and
engage community in a more direct and
powerful way

* Funding would be flaxible for a variety of
neads

= Exciting and engaging process

» Vary flexible for a range of use, covering
staff costs and aclivities

» Would be attracted to new, innovative
schemes

« Considerable funding available

* Stiicter criteria on eligible organisations
* An evolving programme and therefore
possibly harder to work with

» Two stage longer process.

» An initial A4A bid often encouraged
* Very compatitive

» New process

¢ Restrictive on what can be funded

» May slow things down as creates extra
steps

+ Prefers to work as match funding i.e. HLF

» Can be a lenger development process.

= A degree of financial track record may be
required.,

» Gienerally slightly higher rate of repayment
than commercial loans

* Only available to public bodies

#

+ Needs significant planning and a fevel of
investment to run a successiul campaign

« Can be all or nothing

+ Many need to provide rewards

=High demand, though small applications
tend to have good success rate

If a level of communily asset transfer/long
lease is considered, then this ceuld
bacome a very useful match funder as part
of a portolio. Would have dividends in
terms of creating wider community buy-fn
and support.

Very community focussed, could be
applied elsewhere with better fit.

Would match we with HLF small bids, if it
was felt that additional development stages
were needed.

While the burden of repayments is not
dasirable, sacial investment can be useful
as a gap funder as part of a widsr
package.

While the burden of repayments is not
desirable, loan finance can be useful ag a
gap funder as part of a wider package.

Could provide good gap funding and thare
is a good chance of success here, would
provide significant buy-in from community
through a “call to arms'.

Gould be effective both in development and
then support ongoing activities {and thersfore
venue costs} related to the museum or
library, or other external provides.

Given the recommendad model and emerging scheme, without too much of a deep dive into avallable funding, there seems sufficient funding available to support the scheme — both capital and revenue,

As there Is more detail to develop, and if time is not oo pressing a further development stage could be considared. Given the three broad plliars of the scheme: culture/hatitage, community and enterprise and range of fund are avallable.
AHF, smaller HLF Awards for All and Arts Council should al! be considered.

Fram the wider scheme, saeking both capltal and early stage revenue costs HLF, Big Lottery, Power to Change and the CLLD should be given priciity.

Nota: If the buildings are added to the heritage at risk reglster then there could be access to further funding sources
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15. Conclusion

This raport summarises steps undartaken in
accordance with the brief. The process Includad
a detailed examination of the buildings and
relevant background provided followed hy
consultations {see section 07). The proposal
drawings {see Section 09) are a reflection of

the complote Pre-Feasibilily process and also
respond to comments from Historic England {see
saction 08}. Limited change to the bulldings

Is possible, as constrained by the guality of

the histeric building and the inpacts of any
interventions. This means that lift access is
possible only to the upper floors of Taprall
House. Some areas need further exploration,
including the pessible new lavatory to the ground
floor of the Guildhall former Gorn Exchange.,
LTG's brief states the imperative that the three
buildings are financially sustainable in the future.
At present they are not, and have declined into
poor condition. Furthermare, the condition of
Edgeumbe House is such that Historle England
are censidering its addition onto the Haritage at
Risk Register, although the benefit of this could
be tha ability to access specific funding,

Tha overaf figures provided as part of this
study, (see sections 10} reflact the raality ihat
financial marglns are tight and the success of
the project will hinge on pro-active and effective
managemaent, As presently conflgured that
sffective managsment of the buildings and new
business model would be over and above what
Is possible for LTC to undertake. The report
suggests new governance models for running
the buildings to enable belter commarcial
performance and to allow access to funding from
various additiona! sources, not necessarlly apen
to LTC might be accessed.
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16. Next Steps

Whilst the viability report doses not demonstrate

a profli-making modsl at this stage, it does

produce a plan which works with the heritage

of the buildings, protects and improves
gommunity services, reduces overall cost to

the council and adds significantly e the town’s

offer,

At this pre-feasibility stags, whilst there Is a
possible directlon of travel, many questions
remaln and if to be pursued the projact
would now need to enter a more dstailed
development stage, ultimately followed by a
dalivary stage.

Tha devalopmant stage should sesk to add
tasted detail to all aspects of the scheme
with the view to building a convineing and
compelling case that can be presented to
potentlal funders,

Funds could be sought from a number of
organisations, such as AHF, Big Lotiery
Award for All, the HLF and potantially Powar
to Change to undertake this more detalled
davelopmant Work.

In addition to adding detail to the capital
schama, development shauld focus on a
number of key areas in an holistic way:

Timsline

Shared vision — Lostwithisl's team,
including the council and the musaum,

is a diverse group, and what is set out
here may well ropresent a new set of
ambitlons. To be successiul this would
reguire alt partners to commit to working
in partnership towards a sharad vision
and direction of travel. Investment in
laying these sound foundations would be
time well spent.

Stakeholder engagement - whare
engaging potential funders at an early
stage is always advised, engagement
and communications should alse focus on
local stakeholders. In addition to adding
market research intelligence, in practice
thls is also cften akin to a soft tendering
process, where through this process
potential oparators for the enterprise
might be identified. The initial consultation
has identified local individuals and
stakeholder organisations, such as

the Eden Project, that have an interest
in local social enterprise community
development. Further engagemant

hera, may wall solidify a group of active
community members, who in parinership
with the council, would add leadership
and capacity to the development of the
new sccial enterprise and the widar
schema.

Timelines within capital schemas are necessarily, by definition, flexible, being based on a diversity
of moving parts and the input of a number of third party organisations and interasts. Howaver, an
ideal, indicative possible timeline could look as foliows:
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»

Govarnance and structura - If and when
leaders and partners are idenlified, and

a new social enterprisa is sean to be
neaded, development and incorporation
should be-considered here. Tha detail of
the ralationships between three structures
council, mussum and socfal enterprise
shoudd, ba given further conslderation.

Business development - based on
further engagement, which in addition

to identifying leaders, will also further
Identify customers {office and co-working
ate.} The scheme should seek to take
the business planning to a further stage,
adding further, more tested detall and
looking to create three and five-year
projections.

Funding strategy — further based on tha
above, and upon the developing detail
of the architectural scheme, a clear
funding strategy, should be devalopad.
The nature of activitias, partnerships
and governance structure will have
significant bearing here. In addltion to
seaking capital funds, marny funders,
such as the HLF will consider revenue
funding in addition to capltal. Given the
current challenges of creating a fully cost-
covering Income generating business
plan in the immediate tarm, this should

be seen as a prlority, it is conceivable
that funding could be secured to support,
for instance the first three years running
and staff costs, allowing for early pump-
priming of the scheme and the creation of
a working reserve geing forward.

Sccial impact — drawlng on the above,
and part of making a case to funders,
furthar consideration should be given

to the social outcomes of the schems.
What ara the changes the scheme will
creata for Lostwithiel? In addilion to more
measurable value about the creation

of jobs and economic outcomes, the
schema adds value to other key arsas
such as haritags, culture, education,
community coheslon, active citizenship as
well as wider future outcomes. These are
all part of building a compelling case for
funaing.

Conservation/Building Impacts

—a number of areas wlll need further
investigation as outlined In the Historle
England advice and also identified by
e Page Architects. This will Include
repairs, fire upgrade works, as well

as haw Inlerventions as suggested on
the pre-feasikiiity proposal drawings.
Re-servicing of al buildings has been
allowed for in the ostings, but will also
be a key impact td be handled with great

eate moving forward.

Whils tha capital scheme neads significant
further development, what exists now,
following feasibility i.e. concept and basic
floor plans, is enough fo build the above

upon, While pravision for some further capital
development should be made within the
development phasa, the malority of thls work
would take place following securing round one
capital funding {commen with most capital
funding scheme i.e. HLF and BLF).
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Edgcumbe House

List Eptry Summary

This building is llsted under the Planning
{Listed Buildings and Conservation Areas) Act
1980 as amended for Its special architectural
or historlc interest.

Name: ECGGUMBE HOUSE
List gntry Number: 1144230

Location
EDGCUMBE HOUSE, FORE STREET

The building may lie within the boundary of
more than one authorlty,

Colnty:

District: Cornwall

District Typa: Unitary Authority

Parish: Lostwithisl

National Park: Not applicable to this List entry,
Grade: I*

Date first llsted: 18-Oct-1248

Date of mest recent amendtment: 28-Aug-1987

Legacy System Information

The contents of this record have been
generated from a legacy data system.

Legacy System: LBS
UID: 70842

Asset Groupings

This list entry does net comprise part of an
Asset Grouping. Asset Groupings are not part
of the official record but are added later for
Information.

List entry Description

Le Page Architects

Summary of Building

Legacy Record - This informaticn may be
Included in the List Entry Details,

Reasens for Desighation

Legacy Record - This infermation may be
included in the List Entry Details,

History

Legacy Record - This informaticn may be
included in the List Entry Details.

Datails

LOSTWITHIEL FORE STREET {north sidsa),
SX 15 NW Lostwithiel 10/98 Edgoumbe
Houss (formerly listed as - 18.10.49 Municipal
Offfces) GV II*

Houss, now munlsipal offices and library.
Early C18, the eriginal building now forming

& rear wing to the front rangs of circa 1750,
with some iater alterations. C18 front of
granite ashlar, with slurriad slate mansard roof
with stacks along centre; the rear wing is in
slatestone and granite rubble with dressings.
State roofs. Overall L-plan, with the early
range on a north/south axis and facing east;
ra- orlanted in the mid C18 with the addition of
front range facing Fore Street. This ralogates
the original building as a back wing to the leit.
The C18 range is a single depth plan houss,
with central entrance to hail, principal room

to teft and right, and rear stair tower, The rear
range Is antared from rear left. The rear range
may originally have had a wing projecting to
front right and left, probably demolishad in the
C18, but partially Incorporated info Nos 22 and
228 Fora Strest (q.v.). What remains appears
to be 3 rooms and through passage, with ohe
room to left and 2 to right, the outer rooms
heated by gable end stacks, and the room

ta right of the passage heated by rear lateral
stack. The end room to right was probably

a kilchen; site of original stair not clear. C18
building facing Fore Street of 2 storeys and
attic on moulded plinth, 5 bays wide. Ground
floor has central double doors with overlight,
plain pilasters and hood on consoles, probably
alterad In mid C19. 2 plate-glass sashes to feft
and right with granite voussoirs and bang

course avar. First {loor has 15-pane sashes
with voussolrs, moulded eaves cornice.
dormers, each with 12-pane sagh and pltched
reof, Tha rear of tha main range has stair
tower in coursed granite rubble with hipped
mansard roof; half-glazed door at ground floer,
first floor 18-pana sash with thick ghazing bars,
2nd floor 12-pana sash. To the left of the stair
towor, a rear addition of 2 storeys, now pait

of Nos 22 and 224 Fora Straet {q.v.). Interlor
of main front range The entrance hall has

C19 dado panelling, stalr towet to rear with
accass to rear wing to rear left. Fina C18 open
well stair, with turned and knopped balusters,
three to each tread, moukdad and ramped
handrail with fluted lonic newels, moulded
string and panelled sldes; risas to second
floor. At ground floor to front right, the Mayor's
Parleur; this has chimneypiece to rear of
room, marble with eared architrave, frieze with
pagles’ heads and dentilled mantel. Plaster
ovarmantal in eared architrave. Cornice with
modillions and acanthus. Fisldad pansiling
with egg and dart mouldings and dade rail.
Fine plasterwork to ceiling. 8-panelled door
with LH hinges, in architrave with egg and dart
meuldings, pulvinated frieze and pediment on
consoles with acorns. Front left room at ground
floar has chimneyplece to rear with eared
architrave and goat's head on frigze, mantel
on ¢onsoles. Panelled walls and dado ral,
moulded plaster cornice. At first floor, room to
front right is the Clark’s Reom; chimneyplece
to rear with Greek key frieze below mantel,
marble pilasters, Plain moulded plaster
corice and panelled shutters to windows.
Thare are 3 rooms along the front, all with
G-panefied fislded doors, The front-left room
has chimneypiece with marble surround and
moulded mantel, plaster over-mantel; moulded
plaster cornice. Smali central room has similar
cornica. At second floor, 8-panelled fielded
door fofront central room. Rear wing This is In
2 main ranges; to left, silghtly higher roof level,
with corrugated asbestos roof with gable ends
and gable end stack to right in granite ashlar,
with weathering and shaped top. This block is
enclosed by large granite quoins to right end;
the wall steps back te the queins. The secand
range to right, at lower roof level, in slatestone
rubble with some granite ashlar, also with
granite quoins to right end, and €19 slale roof
with gable ends and no stacks; this range has
baen much rebullt, with wall thickness greater
at ground floor than a first. Possibly used in
C19 as stable/outhouse range, incorporating
earlier structure of C17 or earller. The first
ranga is in mixed slatestone and granite

rubble, with some granite ashlar; at ground
fleor roughiy in 4 bays. From laft, ground floor
has former door, now blocked, probably the
passage entrance, and a 4-light C20 casement
with granite ashlar apron and re-used granite
jambs. The second bay has projecting bay
window, with settings for mullions, wide

(G20 window and ra-used mouldad granits
jambs. Third bay has wide 4-centrad arched
chamfared doorway isading to inner C20 door
with 8-pane light to left wilh granite lintal; wall
to right rebuilt in slatestone with C20 sash,
then wall breaks back to end bay to right,

with granite guoins, wall stepped back at flrst
floor level, also with granite quoins, under the
saves, three 4-light C20 casements to right,
and 3-light casement tc left with cut granite
jambs, with C20 light to end lsft. The rear

of this range has 3-light chamfered granite
window at ground floor to left, and remains

of 2 granite window surrounds at first floor;

the wall is stepped back al first fioor level,

with a straight joint to the left of the ground
floor window. The second range has central
loading docr with 2-light casement to right and
left under saves; at ground floor, 3 doors, the
central one with window inserted, 2 to right
with splayed granite lintels, to left with re-used
maulded granite string course. The stonework
is much rebuilt. Interior of early back range has
been much altered by 19 and C20 partition
walls, so that the original plan is not clear;
there appears to be a passags, with one room
to laft, probably criginally heated by gable end
stack, and two rooms to right, tha inner one
heated by rear lateral stack and the cuter ons
by the gable end stack which remains. The
roem to left has two 3 light granite chamiferad
windows 10 rear, with charnfersd mullions and
some lattice glazing remaining. The remalns
of a 4- centred arched doorway are concealed
by a cupboard on the front wall, and there is a
corresponding window, formerly door, on the
rear wall, The room to right of the passage has
a rear firsplace, with fiat chamferad lintsl, and
recess 1o Jeft, with 2-centred arched hollow-
chamferad surround, with a drain, of uncertain
function, probably a laver. The front window of
the room has a wide granite cill, with 3 circutar
holes, possibly a cream shelf, but of uncertain
function. The end room 1o right has tha front
bay window, and gatle end fireplace with wida
chamferad segmental arch and former oven
fo left. There Is a keeping hele to the right of
the firaplace and In the front wall, and in the
rear wall are a range of recessas of uncertain
function, one with cantral mullion, and one with
round granite head. Stair boxad in to rear left
of roem. On the formerly external wall, now
inside the later rangs, are the weatherings
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Guildhall and Museum

List Entry Summary

This building is listed under the Planning
(Listed Buildings and Conservation Areas) Act
1990 as amendad fer Its speclal architectural
or historic interest.

Name: GUILGHALL
List entry Number: 1144227
lLocation

GUILDHALL, FORE STREET

The building may lie within the boundary of
mare than ehe authority.

County:

Distriet: Cornwall

District Type: Unitary Authority

Parish: Lostwithiel

Natienal Park: Mot applicable to thig List entry.
Gradae: Il

Date first listed: 18-Oct-1949

Date of most recent amendmant: Not
applicable to this List entry.

Legacy System Information

‘The centants of this record have been
ganerated from a legacy data system,
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Lagacy System: LES

UID: 70839

Assel Groupings

This list entry does nct comprise part of an
Asset Grouping. Asset Groupings are hot part
of the official record but are added later for
information,

List entry Description
Summary of Building

Legacy Record - This information may be
includled In the List Entry Details.

Raasons for Designation

Legacy Racord - This infermation may be
Included In the List Entry Details.

History

Legacy Record - This informaticn may be
included in the List Entry Details.

Deftalls

LOSTWITHIEL FORE STREET (south side),
8X 15 NW Lostwithiel 10/88 Guildhal -
1681049 GV I

Guildhall, with museum at greund foor. Dated
1740, with some C19 and later alteraticns.
Granite ashlar, Hipped slate rocf with ridge
tiles. Single room plan, with the guildhall
chamber at first floor and entrance at the
cantra of the front; a 2-storey adaltion te rear
contains the staircase and che-rcom plan

rear wing. 2 storays on plinth; ground floor
has arcade of 3 round arches with rectangular
plers and square imposts, 2 bays to left
franting ground floor roem, bay 1o right leading
to a passage to rear. At first flcor, three 18-
pane sashes with thick gtazing bars, cills and
voussoirs; set below tha central window, date

plaque in limestone, with shield and inscription:

Richard Edgeumbe Esq erected this building
Annc 1740. Boxed eaves. Lefi side In granite
ashlar. Right side has passage wall in granite

rubble, with 5 granite steps to fine panalled
double doors with strap hinges, wall slate-
hung above doars, To right, the rear wing Is

in granite rubbla, single light with iron grilfe

at ground floor, first floor has raking dormes
with large 4-pane sash and small single

light under eaves. To tear has large 8-pane
sash above the passage, lighting the upper
chamber. Interlor The flrst floor chamber has
flelded dado panelling, with re-sited linanfold
panalling atong the west end wall. At the west
ond, there are staps to right and leit lsading
up to the dals; turned balusters and moulded
handrail, and balustrade along the front of the
dais. Benches along rear, and cantral mayoral
saat; this has balusters and moulded arms, set
into the wall with a rounded panel cvsr, lonlc
pllasters and broken pediment wilh dentils and
ogg and dart mouldings. In front of the dais at
lowar level, a similar seat with plain panelled
back and comnice ovet. Deap coved plaster
comice. Hung on the sast wall, painting of
Richard, Lord Edgeumbe, 1760, given to the
borough by his son.

Listing NGR: 8X1036159781
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EDGCUMBE HOUSE

ALTERATIONS

Alterations
Giround fkaor

Remove internal entrance lohby doors
and partition

1 1 4.50 Demolish internal walls
3,35 15,08 100 thick
1 i 4.10
3.35 13.74
1 1 3.40
3.35 11.3¢
1 1 2.00
3.35 6.70
1 1 0.90
3.35 3.02
1 1 5.00 5.00 Remave internal doors and frames
Strip out WC
Strip out sinks etc to toilet lobby
First floor
1 1 4.10 Demolishing Internal walls
3.10 12,71 106 thick; first floor
1 1 3.40
3.10 10.54
1 1 1.05 Demolish internal walls, 150 thick
3.10 3.26
Remova internal doors and frames
Sirlp out kitchen
Remove set steps to corridor
&
Make good floor
Edgcumbe House, Taprell House and Gulldhall 1
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Item

me

m2

nr

ltem

nr

nr

1.00

49,92

5.00

1.00

1.00

23,25

3.26

2,00

1.00

1.0¢

1.00

350,00

30.00

30.00

200.00

100.00

30.00

40.00

30.00

200.00

100.00

50.00

350.00

1,497 .45

150.00

200.00

100.00

697.50

130.20

60.00

200.00

100.00

50.00

Ground floats

New ramp between levels; say 2250 long
% 150 high x 1000 wide

&

New balustrade lo side of ramp

Internal partitlons

New Infernal stud partitions with
Insulaticn between studs and twao layers

1 4.45 fireline plasterbeard and skim each side
2,70 12,02 fi
New internal stud parlitions with
Insulation between studs and
1 200 plasterbaord and skin each side
1.90 3.80
1 2.50
1.90 4.75
1 3.45
1.80 6.56
2 1.80
1.9¢ 6.84
1 3.36
1.90 6.38
Blockwork pier 850 x 300 x 1900 high
1 2.50 Glazed screen to entrance lobby
2.80 7.00
Extra; pairs doors
External doors
Redecorate external dears and frames
single
Redeacarate pairs external doors and
frames
Windows
1 1.20 Redscorate windows Internally
0.80 0.96
4 1.10
220 9.68
Edgcumbe House, Taprell House and Guildhall 2
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160.00
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300.00

165.00

300.00

47.50

200.00

350.00

1,060.35

1,848.18

160.00

3,500.00

300.00

330.00

300.00

2,076.82
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1 1 1.30
2.20 2.86
1 1 1,05
2.20 2.31
1 5 1,10
2.20 12,10
1 1 1,20
2.20 2.64
1 1 1.00
2.20 2.20
1 1 0.75
0.75 0.56
1 1 1.30
1.80 2.34
1 5 1,00
1.25 6.25
1 1 1.30
1.40 1.82
Internal doors and screens
New single door, frame and ironmongary;
fire door; vision panel
Single internal doors, frames and
frenmangery; non-fire; flush
Redecorate internal doors and frames,
vach side
1 1 6.00 6.00 single
1 1 6.00 6.00
1 1 3.00 3.00
1 1 2.00 2.00 Pairs
1 1 1.00 1.00
Floor finishes
1 1 5.00 New floor finishes
4.40 22,00 say carpet and underlay
1 1 3.80 &
2.50 9.50 Strip existing
1 1 545
345 18.80
1 1 5.00
4,70 23.50
1 1 1.80
2.25 4,06
1 1 0.75
0.80 0.68
1 1 3.40
1.45 4,83
1 1 0.90
0.10 0.09
Edgecumbe House, Taprell House and Gulldhall 3
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5.63

New fleor finishes
3.00 say entrance matting

&

0.30 Strip exisitng

Naw floor finishes, vinyl sheeting safety

flooring
461 &

Strip ex/sting
3.40

5.39

2.60 Skirtings, new, painted

145 &

Carpal flxing to edges with wood tackless

0.60 grippers
3.60

0.10

10.00 Redecorating existing skirtings

8.80 &

m? 3.30 100.00
mé 3.30 5.00
m? 14,40 35.0¢
m? 14.40 5.00
m 8.25 23.55
m 8.25 1.55
m 89.30 11.35

Carpet fixing to edges with wood tackless

7.60 grippers
10.90
3.45
0.40
10.00
9.40
3.60
4.50
1.5¢
3.4¢
0.10
5.76
3.00
1.20
240
0.80

2.50

4.50 Vinyl skirtings
4,10

7.10
10.80

3.40

2.00

2.50

4

m 89.30 1.55

m 34.40 15.00
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330.00

16.5¢

504.09

72.01

194.29

12.79

1,013.56

138.42

516.00
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Carpet fixing to edges with wood tackless

1 1 0.80 0.90 grippers m 6.80 1.65
1 1 0.90 0.80
1 2 2.50 5.00
1 9 0.80 7.20 Door bars m 13.10 10.00
1 1 1.20 1.20
1 1 1.00 1.00
1 1 1.80 1.80
1 1 1.00 1.00
1 1 0.90 0,90
First floor
1 1 5.25 New floor fintshes mz 98.56 36.25
310 16.28 say carpst and underlay
1 1 3.85 &
2.50 9.63 Strip existing m? 98,56 5.00
1 1 5,25
4.75 24.94
i 1 1.45
2.50 3.63
1 1 2.00
3.40 6.80
1 1 1.35
3.40 4,569
1 1 5.25
4.45 23.36
1 1 4.45
210 9.35
MNow floor finishes, vinyl sheeting safety
1 1 1.85 flocring m? 2.04 35.00
1.10 204 &
Strip existing m? 2.04 5.00
1 2 4.45 8.90 Skirtings, new, painted m 8.90 23.55
&
Carpet fixing to edges with wood tackless
grippers m 8.90 1.55
1 2 5.285 190.50 Redecorating existing skirtings m §9.40 11.35
1 2 3.10 6.20 &
Carpet fixing to edges with wood tackloss
i 2 3.85 7.70 grippers m 89.40 1.55
1 2 2.50 5.00
1 2 5.25 10.50
3 2 4,75 9.50
1 2 1.45 2.90
1 2 2.00 4,00
1 2 3.40 6.80
1 2 1.35 270
1 2 5.25 10.50
1 1 4.45 4.45
Edgcumbe House, Taprell House and Guildhall 5
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10.54

131.00

3,672.80

492,80

71.23

10.18
209.60
18.80
1,014.69

138,57

-

——_ el ok b ok L

A N Y

- wh ol ok kb

—_ = NN = =

1 4,45 4.45
2,10 4.20
2 1.85 3.70 Vinyl skirtings m
2 1.10 2.20
7 0.80 5.6C Door bars m
1 1.20 1.20
Second iloor
1 5,25 New floor finishes m2
4.35 22.84 say carpet and underlay
1 3.B0 &
2,50 9.50 Swip existing m?
1 5.25
4.78 24.84
1 1.50
250 3,75
1 1.80
3.40 B8.12
1 1.45
3.40 4.93
2 5.25 10.50 Redecorating existing skirtings m
2 4,35 8.70 &
Carpet fixing to edges with wood tackless
2 3.80 7.60 grippers m
2 2.50 5.00 !
2 5.25 10.50
2 4.75 2.50
2 1.60 3.00
2 1.80 3.60
2 3.40 6.80
2 1.45 2.90
3 0.80 2.40 Door bars m
13 1.40 18.20 Carpet to staircase treads and risers m
12 1.40 16.80 &
9 1.40 25,20 Remove existing m
8 1.40 22.40
1 1.40 15.40
10 1.40 14.00
13 1.40 18.20 Nosings m
9 1.40 25.20
LB 1.40 15.40
Edgcumbe House, Taprell House and Guildhall 6
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5.90

6.80

72,08

72,08

68.10

68.10

2.40

112.00

112.00

58.80

16,00

10.00

36.25

11.35

10.00

15.00

20.00

£8.50

68.00

2,612.72

360.38

772.94

105.56

24.00

1,6680.00

168.00

1,176.00
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1 2 5.00
3.20
1 2 4.40
3.20
1 2 3.80
3.20
1 2 5485
3.20
1 2 4.00
0.15
1 1 3.45
3.35
1 1 0.40
3.20
1 2 5.00
3.20
1 2 4.70
3.20
1 2 1.80
3.20
1 2 2.25
3.20
1 2 0.76
3.20
1 2 0.80
3.20
1 1 3.50
1.80
1 1 1.20
1.80
1 1 576
1.80
1 2 1.50
1.80
1 2 2.00
1.90
1 2 2.50
1.90
1 2 3.45
1.90
2 2 1.80
1.90
1 2 3.36
1.80
1 2 4.45
270
1 2 2.26
1.80
1 2 2.05
1.90
i 2 3.5%
1.90
1 8 1.80
1.80

Wall flnishes

Redecorating walls
32.00

2816
24.32
34.88
1.20
11.56
1,28
32.00
a0.08
1152
14.40
4.80
5.78
6.65
2.28

10.93

5.70

Emulsion to new partitions

7.60

9.50

13.11

13.68

12,77

24.03

Wall tiling or whitewalls 1o toilets

8.55 kitchen

7.79

13.49

20.52

Edgcumbe House, Taprell House and Guilghall

Le Page Architects

7

m2

m2

m2

257.51

80.69

51.70

11.04

7.25

60.00

2,842.94

584.99

3,102.00

1 1.80

0.45
2 C.60
G.45
2 5.26
3.10
2 3.10
3.10
2 3.85
3.10
2 2.50
3.10
2 5.25
3.10
2 4.75
3.10
2 1.45
3.10
2 2.00
3.10
2 3.40
3.1¢
2 1.35
3.10
2 5.25
2,70
2 4.45
2.70
1 4.45
1.90
2 210
1.90
2 1.85
1.90
2 1.10
1.90
2 5.25
2.40
2 4.35
2.40¢
2 3.80
2.40
2 2.50
2.40
2 5.25
2.40
2 4.75
2.40
1 1.50
2.40
2 1.80
2.40
1 3.40
2.40
2 1.45
1.80

0.81

0.54

Redecorating walls
32.55
first flcor
19.22
23.87
15.50
32.55
29.45
8.99
12.40
21.08
8.37
28,35
24.03
8.48
7.98 !

7.03

418

Redecorating walls
25.20
second floor
20.88
18.24
12.00
25.20
22.80
a.60
8.64
8.16

5.22

Edgcumbe House, Taprall House and Guildhall

m? 284.01 11.04

m? 156.06 11.04

8
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3,135.42

1,722,90
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1 1 3.40
1.80 B.12
Celling finishes
1 1 9217 Redecorate ceilings
1.00 92.17 palinted plaster
1 1 3.30
1.00 3.3¢
1 1 14.40
1.00 14.40
1 1 98.56
1.00 98.56
1 1 2.04
1.00 2.04
1 1 72,08
1.00 72.08
1 1 89.30 89.30 Redecorate cornices etc
1 1 6.80 6,80
1 1 89.40 89.40
1 1 5.80 5.80
Eittinas
Excluded - all by others, except as
below
Kitcheneita/tea point
Sanitary fittings
Kitchen sink and drainer
&
Under/over sink water heater
Full disabled WG fittings
&
Baby change unit
&
Mirrar
&
Large mirror
&
Soap dispsnsor
&
Tailet paper dispanser
&
Handrier
&
Underfaversink hot water heater
Edgeumbe House, Taprell House and Guildhall [}

Le Page Architects

m2

nr

nr

nr

nr

nr

nr

nr

nr

nr

ar

nr

282.55

191.40

1.00

1.60

1.00

1.0¢

1.00

1.00

1.00

1.00

11.96

12.00

750.00

200.00

300.00

1200.00

350.00

§0.00

100.00

50.00

30,00

250.00

300.00

8,379.24

2,296.80

1 1 1 1.00

1 1 1 4.00

750,00

200.00

300.00

1,200.00
350.00
§0.00
100.00
50.00
30.00
250.00

300.00

&
Paper towel dispenser

We suites

&

Washbasins

&

Mirror

&

Soap dispensor

&

Toilet paper dispenser
&

Handrier

&

Under/oversink hot water heater
&

Paper towsl| dispenser

Waste plumbing

1.00 Waslas from kitchen sinks
4,00 Wastes from new WC

[urge valve and soll and vent stub stack

Mechanical Installations

Cold walter installations to new toflets

Cold water installation to new kitchen

Extract ventilation from new folleis
&
Hole in wall

Extract ventiltich to new kitchen
&
Hole in wall

Allowance for new heating

Edgcumbe House, Taprell House and Guilghall 10
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nr

nr

nr

nr

nr

nr

nr

nr

nr

ar

n

=

Item

Item

ltem

nr

nr

nr

m2

1.00

3.00
3.00
3.00

3.00

4.00

4.00

1.0¢

4.00

325.96

50.00

250.00

200.00

60.00

50.00

30.00

250.00

300.00

50.00

100.00

250.00

75,00

200.00

150.00

300.00

100.00

300.00

100.00

40.00

50.00

750.00
600.00
180.00
150.00

90.00
750.00
900.00

150.00

100.00

1,000.00

75.00

800.00

150.00

1,200.00

100.00

300C.00

100.0¢

13,038.40
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Etectrical [nstallatlons

MNew electrical inslallalions e complete

1 1 5.25 area being altered
11.80 62.48
1 1 5.60
8.10 45,36
1 1 1.20
4.50 5.40
1 1 5.40
1.55 8.37
1 1 5.25
11.90 62.48
1 1 5.60
B.10 45.36
1 1 0.95
4.50 4.28
1 1 1.80
550 10.45
1 i 5.25
11.90 62.48
1 1 5.60
3.45 19.32
Lint
Platform lift serving 2 floars
Drainage
all assumed
Block up drainage where new lift position
1 1 9.00 9.00 Assumed new draln run from WC's
1 1 6.50 6.50
1 1 4,00 Breaking up and reinstating pavings
0.50 2.00
1 1 6.00 Breaking up and reinstating floors
0.50 3.00
1 1 6.50
0.50 3.25
Heles through existing foundation walls
and floor
Rest bends, vertical pipes and adaptors
to soll pipes
Edgeumbe House, Taprell House and Guildhall 11

Le Page Architects

m2

nr

ltem

mE

nr

nr

325.96

1.00

1.00

15.50

2.00

6.25

1.00

2.00

60.00

15000.00

100.0¢

60.00

50.00

50.00

150.00

60.00

19,557.60

15,000.00

100.00

930,00

100.00

312,50

150.00

120.00

New conaction to existing manhote nr

Repairs

Allew for general repairs and fire
upgrading as advised by others Item

Allowance for Gontractors Preliminaries
{site set up, foreman, scafiold, health and
safety etc)

Allowanca for Contingencies

TOTAL ESTIMATED GOST OF
BUILDING WORKS FOR EDGCUNMBE
HOUSE

1.00 200.00

200,00

1.00 225000.00 225,000.00
341,104.32

15%  __ 51,16565
392,269.97

10% 39,227.00

£ 431,4986.97

Edgcumbe House, Taprell House and Guildhall

12
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TAPRELL HOQUSE

1 1 1.10

270 2.97
1 1 1.20

270 3.24
i 1 1.60

2.70 4.32
1 1 3.60

2.40 8.64
1 1 2.72
i 1 1.00
1 2 2,63 5.26
1 3 0.30 0.90
1 2 3.30 6.60
1 1 2.25 2.25

Edgcumbe House, Taprell House and Guildhall

2.72 Glazed balustrades
1.00 to stairs and landing

ALTERATIONS

Alterations

Remove staircase ground to first floor

&

Infill apening 2600 x 2500 with new floor

[Cemolish entrance lobby walls

Remcove internal doors and frames

Upper tloors

Infilling void In uppar floor with new floor

construction

Staircases

New staircase ground {c first floor; two
flights with quarter space landing; 2800
rise; hardwood finfsh

Gut hole in floor for new stairs and trim

around;
3300 x 1200
&

1800 x 1200

Le Page Architects

13

Hem

ltem

mE

nr

m2

nr

nr

nr

1.00 350.00
1.00 500.00
10.53 25.00
1.00 30.00
8.64 75.00
1.00  2500.00
18.73 600.00
1.00 200.00
1.60 200.00

350.00

500,00

263.25

30.00

648,00

2,500.00

11,238.00

200.00

200.00

1

2.50
1.20
3.50
1.20

1.2¢
0.90
1.20
1.40
1.20
2.30
1.00
1.20
1.20

13.40
5.20
2,60
0.60
2.50
1.30
0.75
0.75
1.656
0.75
0.20
0.75
1.95
0.40
1.80
0.40
1.70
0.70
1.10
0.70
0.80
0.50
3.60
1.10

13.60
5.60
0.80
0.50
1.70
1.70

External doors

Redecorate external doors and frames  nr 1.00 165.00

Windows

Rodecorate windows internally

3.00

4.20

8.90

1.44
Floor finishes
New floor finishes

69.68 say carpet and underlay
&

1.56 Strip existing

0.68
0.78

072

0.77
0.40
3.96
76,16
0.64

2.89

Edgcumbe House, Taprell House and Gulldhall
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m? 19.20 47.50

m2 164.40 36.25

m# 164.40 5.00

165.00

912.00

§,969.50

822,00
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1 2
1 2
1 2
1 2
1 2
1 2
1 2
2 2
2 2
1 2
1 2
1 2
1 2
1 2
1 2
1 2
1 1
1 2
1 2
2 2
2 2
1 2
1 2
1 2
1 2
1 2
1 2
1 2

13,40
5.20

Q.80
1.30
0.76
0.75
.75
0.40
0.70
0.50

13.60
5.60

1.70
0.60
-3.20

13.40
2,70
5.20
2.70
0.40
2.70
0.70
270
0.50
270
1.10
2,70

13.60
240
5.60
240
0.80
240
1.70
2.40
0.60
2.40

164.40
1.00

2,60
2,50

26.80 Redecorating exlsting skirtings

10.40

1.20
2.60
1.60
1.50
1.50
1.60
2.80
1.00
2.20
27.20
#1.20
1.60
3.40
1.20

-3.20

72,36
28.08
4,32
7.56
270
5.94
65.28
26.88
3.84

8.16

2.88

164.40

B.50

&

Carpet fixing to edges with wood tackless

orippers

Door bars

Wall finishes

Redecaorating walls

Ceiling finishes

Redecoraling ceilings

New ceilings to voids

Edgecumbe House, Taprell House and Guildhalt

Le Page Architects

m

m#

m?

m2

94.50

94,50

1.20

228.00

164.40

15.14

11.35

10.00

11.04

11.96

29.10

1,072.58

146.48

12,00

2,517.12

1,868.22

440.57

1 3.60
240 8.64

Fittings

Excluded - by others

Mechanical

Allow for new heating m2
Elactrical

New electrical installations to complste
1 164.40 area being alterad m2
1.00 164.4¢

External works

Allow for screen 1o hide tables from
house window Item

Allow for resurfacing external paved area

1 12,70 oulside building m2
4.30 54,81 *

i 4.80
2.50 12.00

Allowancea for Coniractors Preliminaries
(site set up, foreman, scaffeld, health and
safety atc)

Allowance for Contingencies

TOTAL ESTIMATED COST OF
BUILDING WORKS FOR TAPRELL
HOUSE

Edgcumba House, Taprell Houss and Guildhall 16
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164.40 40.00

164.40 60.00

1.00 250.00

66.61 100.00

15%

10%

€,578.00

9,864.00

250.00

6,661.00

53,203.72

7.994.06

61,287.78

6,128.78

€7,416.55
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THE GUILDHALL

ALTERATIONS

Allerations

Cutling opening through internal 450 thick
wall for single doorway; lintels over nr

Remaving shop front windews and doars nr

1 1 1.80 Demolish walls to old toilet m2
2,40 432
1 1 0.80
2.40 1.92
Remove doar and frame nr
Strip out old tollet area ltem
Ground floor
1 1 1.75 New ground floor to new toilet area m2
0.80 1.58
1 1 0.69
045 0.31
External doors
Redecorate pairs external doors and
frames nr
Windows
1 1 1.00 Redecarate windows internally m?
1.20 1.20 sizes assumed
1 1 1.30
1.20 1.56
1 1 1.40
1.2¢ 1.68
1 3 1.0¢
2.20 6.60
1 1 1.50
2.20 3.30
Edgcumbe House, Taprell House and Guildhall 17

Le Page Architects

1.00

2.00

6.24

1.00

1.00

1.89

1.0¢

14.34

600.00

200.00

25,00

30.00

100.00

150.0¢

300.00

47.50

600.00

400.00

166,00

30.00

100.00

282.83

300.00

681.15

1 2,30 New shopfront windows ma 11.18 400.00
2.60 5.8
1 2.00
2.60 5.20
Internal partitions
1 1.75 Bleckwork partition to form back of toflet  m2 2.45 35.00
1.40 2.45
New internzl stud partitions with
Insulation betwaen studs and
1 3.60 plasterbacrd and skin each side m? 12.48 65.24
240 8.64
2 0.80
240 3.84
internal doors and screens
Single internal doors, frames and
irenmongery; non-fire; fiush nr 2.00 400.00
Redecerate single doors and frames nr 1.00 165.00
Radecorate pairs doors and frames nr 1.00 300,00
s
Floo finishes,
1] 5.30 Fleor finish to shop
6.15 32.60 say carpet and underlay me 33.86 36.25
1 2.30 &
0.20 0.46 Remove exisling m? 33.86 5.00
1 2.00
040____ 080
1 1.75 New vinyl safety flooring to WC m# 1.8 35.00
0.80 1.40
1 .90
045041
2 1.75 3.50 Vinyl skirtings m 5.10 15.00
2 0.80 1.60
2 8.30 16.80 Redcorate skirtings m 29.70 11.35
2 6.15 12.30 &
2 0.20 0.90 Carpet grippers m 29.70 1.565

Edgcumbe House, Taprell House and Guildhall
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4,472.00

85.75

514.20

800.00

165.00

300.00

1,227.24

169.28

63.18

76.50

337.10

46.04
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Assumed no floering lo jail’'shop store

New flocr finish to flrst floor, vinyl
1 1 4.40 sheeting
3.50 15.40 &
Strip existing

1 1 7.90 New floor finish to Guildhall
5.85 46.22 &
1 1 1.80 Strip existing
0.90 1.62
1 1 1.80
1.30 2.34
1 12 1.80 21.60 Flooring to stalrcase freads and risers
1 10 1.80 18.00 &
1 4 1.30 5.20 Remove exisling
1 3 1.30 3.80

1 12 1.00 12.00 Mosings

1 4 1.30 5.20
Wall finishes
1 2 5,30 Radecorate walls
2.60 27.56
1 2 615
2.60 31.98
1 2 2.30
2.10 9.68
1 2 1.80
2.10 7.56
1 2 4,50
2,00 18.00
1 z 2.30
0.10 0.48
1 1 3.25
210 6.83
1 1 3.25

2,00 B6.50

i 1 1.75 Plaster to walls and emulsion
2.10 3.68 to new WC

1 1 1.76
1.40 2.45

1 2 0.30
2.10 1.26

1 2 0.60
1.75 210

Edgcumbe House, Taprell House and Gulldhall 19
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mi

mi

mz

me

m2

mZ

15.40

15.40

50.18

50.18

48.70

48.70

17.20

108.55

2.49

35.00

6.00

36.25

5.00

15.00

1.50

20.00

11.04

19.25

539,00

77.00

1,818.84

250.88

730.50

73.05

344.00

1,198.34

182.69

2 4,40 Redecoraie walls m2 213.51 11.04
246 21,12
2 3.45
2.40 16.56
2 1.65
5.20 17.16 assumed heights
2 0.85
6.10 10.37
2 1.45
4.50 13.05
2 1.30
4.50 11.70
1 1.80
3.80 7.02
1 1.80
210 3.78
2 7.80
4.10 64.78
2 5.85
410 47.97
1 3.70 Emulsion to new walls mé 11.04 7.25
2.40 B5.88
1 0.90
2.40 218
2 1.65 Ceramic tiles to WC's m2 24.24 60.00
2.40 7.92
2 Q.80
2.40 7.68
2 1.80
240 8.64 ’
Ceiling finishes
1 33.86 Redecorate ceilings m? 66.86 11.96
1.00 33.86
1 4,40
3.20 14.08
1 1.30
0.75 0.98
1 1.70
1.50 2.55
1 15.40
1.00 15.40
1 5.30 Redecorate ceilings m? 77.95 11,96
1.80 9.54 x 1.3054073
1 50.18
1.00 50.18
Edgcumbe House, Taprall House and Guildhall 20
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2,367.15

80.04

1,454.40

799.85

932,31
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1 1 1.75
0.30
1 1 1.7
0.80

New plasterboard ceiling to WC and
supports

0.53 &

Emulslon

Elttings

Tea point

Sanitary fittings

We suites

&

Washbasins

&

Mirror

&

Soap dispensor

&

Toilet paper dispenser

Handriar

&

Under/oversink hot water heater
&

Paper fowel dispenser

Waste plumbing

Wastes to WC's

Wastes to tea point
&
Holes in walls

Soil pipes

Durgo valve etc

Mechanical

Allewe for new heating

Cold water installations to new tollets
&
Ventilation to new toilsts

Edgcumbe House, Taprell House and Guildhalt 21
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m2
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nr

nr

nr

nr

nt

nr

nr

nr

nr

nr

nr

nr

nr

m?

nr

nr

1.93

1.00

3.00

3.00

3.00

3.00

3.00

3.00

3.00

3.00

3.00

1.0

1.00

2.00

1.00

132.90

3.00

3.00

35,00

7.50

750.00

250.00
200.00
60.00
50.00
30.00
250.00
300.00

§0.00

260.00

100.00

100.00

20.00

50.00

50.00

200.00

360.060

67.38

14.44

750.00

750.00
600.00
180.00
150.00

90.00
750.00
900.00

150,00

750.00

100.00

100.00

40.00

50.00

6,644.88

600.00

900.00

&
Holes in walls nr

Gold water to tea point nr

Electrical installations

New electrical installations to complete

1 520 area being altered m#
6.15 31.98
1 3.10
3.10 9.61
1 4.50
3.20 14.40
1 7.90
5.85 46,22
1 5.20
2.95 15.34
i 445
3.45 156.35
Dralnage
1 4.00 4.00 Drainage from new WC m
by hand
Connect 1o existing drains/manholes nr
&
1 4.00 Break up and reinstate pavings/floors elc m?
0.50 2.00
Holes through foundation walls etc ltem
Ropairs
Allow for general repairs and fire
upgrading as advised by olhers ltem
Allowance for Contractors Preliminaries
(site set up, foreman, scaffold, health and
safely etc)
Allowance for Contingencies
TOTAEL ESTIMATED COST OF
BUILDING WORKS FOR GUILDHALL
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2.00 100.00

1.00 150.00

132.90 60.00

4.00 75.00
1.00 200.00
2.00 50.0¢
1.00 100.00

1.00 55000.00

15%

10%

200.00

150.00

7.973.85

300.00

20C.00

100.00

100.00

55,000.00

99,554.52

14,933.18

114,487.70

11,4877

125,936.47
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Based on the following drawings

Le-Page Architects J17.011 AB.01D, AB.02C, AB.03C, AS.01D, AS.02B and AS.03B

Excluslons

Profasslonal and Local autharity fees and charges

Cost of archaeologist to oversee excavations, if required

Removal of asbestos , If any found.

Fittings to shop, museum, tibrary, café, TIC and archives and offices

Loose furniture and fittings eg. tables and chairs

External decorations ta buildings generally

IT provision for lettable offices

Speciallst removals for museum and re-display/reinterpretation in new design
IT installation in the Guildhall

VAT

Assumptions
Existing services to bullding sufficlent for new works i.e electric, water and heating.

Drainage from new facilities can run to drains adjacent to bullding (not shown on drawings)
Only works included above allowed for

Mote

Costs based upon current costs, no allewance for future Increases in cost and inflation allowed
Rapalrs to Taprell House are included in the Edgecumbe House figures

Mildred, Howells & Co. March 2018
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Appendix D Film Profile & Potential
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Lostwithiel Filming Potential
Background

Film, telavision and commercizls are the three
pillars of the film industry, Of these branches
one or another Is likely to dominate [n different
ragions and araas. Proximity to preduction
company offices, natural environment and
types or age of building are oftan the drivers
behind this. Lostwithlal and the council
buildings have the potential to attract all three.
Howavar, it is unlikely that thare will be very
ragular interest.

There are two scenarios in which a filming
proposal might be received. A location scout
or manager might contact the Councllors'
having become intsrasted in a specitic building
exlerior or intarior. This interast could be
spechlcally aimed at using ohe or mora of

tha councll huildings as a key locatlon for
filming. Altarnatively, the proposal could come
in light of the councit buildings being in the
background or being captured flestingly within
a scene on, for exampls, the high streat.
These ailernatives require different levels of
involvemant and therefore attract very differant
sums of money. We will assume for the
remainder of this report that filming refers to
counaii buildings being used as a key location.

What might the film company find
Interesting?

It is Impossible to accurately predict what &
film company might find attractive in a buikling.
The use of locations can be incredibly specific
to the script from which the dirsctor and
location manager work. The ability production
companios have to transform locations makes
predicting what might be aitractive even

maore difficult. Things often change as filming
develops which can make a location that was
periect one day completely inappropriate the
next. Time restraints and travel times have
their part to play In this precess as well. That
sald, a locatlon will always need some sort of
characterlstic in order to ba chasen for fliming.
Fortunately, the coungcil buildings have plenty.

» Guildhall - The Guildhall is an intriguing
room. Its stage llks area portrays a sense
of authority. One could imagine it as a
court room or grand offices of a local
businessman In a small television period
drama

» Edgeumbe Heuse - The exterior of this
building dominates ihe Fore Strest. The
imposing exterior helps the bullding, as a
film locaticn, descrtbe powar and weaith
in an otherwlse modest village or town.

Le Page Architects

A large television drama or flim, period
and modarn, might well find this extarior
interssting. The interior telis a rather
interasting story of its own and could

be used to represent all sors of things.
Cna impression could ke that of a school
building or pericd offices.

» Taprell House - This location could well
be used as a modern-day town or village
library by a television programme or small
film. Community spaces like this are often
featured In flims, TV and commorcials

» Incidental spaces - Doorways, arches,
cotridors and staircases are often
Imperant devices in storytelling. These
spaces should not be underestimated
when thinking about filming. The right
room with the wrong door may be
unusable. The council buildings have a
good range of these incidental spaces
which could prove valuabla

Logistics of fifming

Filming raquires equipment and paople; those
poopls require what any business might
pravide jts employees, This faolprint can vary
massivaly from project to project. The footprint
can range from a small van of equipment and
five people to hundreds of vehictes and lorries
with as many peopla. The scale of filming
likely to be taking place in Lostwithisl is fikely
to reach Its maximum with a big budget period
drama television project or similar. One would
Imagine a feotprint of 5C ¢ars, 20 HGV's and
around 100 pacple at an absolute maximum.
The councll are in a fartunate pesition to
capitalise on these requirements by offering
parking and facilities owned and managed

by themselves throughout the town. Below
arg some reguirements a film company might
typically ask to hite in close proximity to a
filming location.

»  Make-up, changing and dining area for
cast and extras

» Dining area with adjacent parking for
crew

» Parking for fechnical vehicles (trucks) as
closa 1o the lecation as possible

» Offices for various production
departments

» Storage areas for equipment, especially
if there Is a construetion job to complete
prior 1o filming

»  Tollets
» +Green Rooms for cast

Potentlal Income

Cornwall is nhot a wealthy county and filming
location rates In rural areas such as these
reflect this. That said, there ls good money to
pe mada if and when the oppottunity to host a
flim company presents itself. Filming projects
are often scaled in terms of budget. Film and
commercials tend to be willing 1o spend the
most on locations, with telavision tending to
be mote prica sansitive {tha BEBC especially
sc). These madiums are split further into
small, medium and large budgst projects. A
large budget project will tend to have a bigger
tootprint and therefore be able to offer more
in terms of paymant to the location. One thing
to bear in mind and something that Is oftan

a problem for film companias is this. Some
kg fliming projects have anough maney to
hot nead to negotiate on fees. i the location
attempts to enforee that same (above market
rata} price on all companies that approach
them in the future, the location may be
dismissed immediately. It is important for the
council to be willing to negotiate on a case by
case hasis.

As a guide, one could expect to negotiate
rates of betwaen £150 - £1000 per day in
locations fees for a combination of the council
ownad filming areas above. On top of that ane
could expect o charge a reasonable premium
for services and facilities provided from the
lagistical section above.

Scmething to considar |s Recce, Prep, Shoot,
Strike and Hold days. A location agreement
Is usually structured in a way that allows the
company lo ear mark the following types of
day.

» Recce - These ara visits to the location
which are essential in helping to make
sure a location is suitable for filming.
Multiple visits are usually needed as
the different department heads take
tums to plan thalr work, These days are
usually not charged and are excellent
opportunities for the Councll to gain an
in depth undarstanding of what the final
plans might be, and have an influence on
them before dacisions get made and work
begins

» Prap Day - Days during which the location
naeds to be transformed In preparation
for filming. This could be anything from
a major construction job to arranging
a small box of props ready for the next
morning's filming. These days are usually
charged at 50% of a filming day

»  Shoot Day - Any day on which filming
takes place is charged at the full rate.
This oniy refers to filming which will ba
usad in tha film. Photographing, testing
ot rehearsing would ordinarily be charged
at a lower day rate. Occaslonally a half
day would need to be negotialed

» Sitrike Day - Strike days are those In
which the location is returned to its
original cendition. They are usually
charged at arcund 50% of a filming day.
Something to be aware of Is that if a film
company is running out of strike days,
but has obvieusly net finlshed the work,
a catch 22 can arise. Tho owner wants
the film company to finish the work on
time and any overrun can ba charged.
On the cther hand, if the owner penalises
tha fitm company too hard they may be
incantivised to rush the job of restoring
the location to its pre-filming condition.
This Is a situation which needs to be
handled with care.

» Hcld Days - these are days on which the
film company does not expect to need the
location, but reserves the location anyway
in order to make sure no one else books
the space in case of a changa of plans
a.g. incleamant weather forces a change
in the schedule. These days are usually
charged at 50% of less of a filming day.

Next Steps

Taka photos - Photographing the location
regularly, as changes are made and areas
bacome available is a good idsa. A location
library, locaticn scout or location manager will
o this far yau.

A location library - this is a first port of call tor
maost location managers who are hunting for
the parfect location in which to film. These
library services advertise locations online and
help smooth the negotiations for potential
filming projects. They take a cut of the fees
charged to the film company for their services.
See links below:

Shoot Factory - http://www.shooifactory.co.uk
Fllm tn Davon - hitp://www filmindevon.com

Location Works - hitps:/fwww.locationwoiks.
com/library/

Amazing Space - hitp://www.amazingspace.
co.uk

A location scout or location manager - These
individuals are worth getting to know and
reaching out to. Good relationships and
making sure they have a full understanding of
whal is on offer can be valuable. They ate the
ones who ultimately champion any locatlon by
prasenting it to the director of the project,

Caveats

» Filming in Caomwall is not a regular
ogourrence

» Lostwithiel is not in the most prime
location to capitalise on what filming
opportunities there are dus 1o Its lecation
within the county

»  Film companies are oftan looking for
somathing very spacific and no matter
how helpful one is, sometimes the
location just doesn’t work (this can
become apparently very late in the
planning phase)}

» Filming usually requlres altarations to be
made in order to achieva the right "look™,
This can involve considerable upheaval
for tenants and stakehclders. Making
sure the works are absclutely necessary
and that thara is a strict fimeframe sat out
and adhered to both by tenants and by
the film company is helpful,

» Film companies are almosl always
looking for value for money and can
negatiale very hard. Do not be put off
by having to stand your greund on
financial matters, They will be led by and
compromise with you if the requests are
reasonable.

»  Flim companlas are usually responsible
and will look after the location. However,
when uslhg a bullding for filming there
will inevitably be some damage from
time to time. The bigger the footprint
and the loenger the filming is going cn
the mere likely that damage becomes.
The company should always pay
for restoration work if they caused
the damage and it was their fault.
Photographing avery inch of the building
batore and after filming is an excellent
way fo back up a claim.

HLP December 2017
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Precedent Study

Slough Museum Pods within ‘The Curve' a mixed use
library and cultural centre

Le Page Architects




Appendix F Lostwithiel Museum - Questions and Answers

Lostwlthie! Museum — Questions and Answers

Woa support the issues already drawn attention to by John Scott & Keith Southgate. Here are
some additional queries / comments to consider,

1, It would be uselul to have the measurements of buildings/internal rooms & spaces?

We show fhe square metre measurement of each space on the plans as existing it section
08,

2. Where are the costings for moving the museum l.e. using a professional/specialist
removal company? Moving a museum can't be lefl fo Joe Bloggs & son to do. It's an
expensive & specialist job. Consideration needs to ba given to The amount of time &
resources required to plan & execute this challenging re-location task. Current premises
would have to be closed for a considerable time. Overall timing & loss of income from
donations will be critical factors. It has been noted that this will need 'considerable
investment.’

Agreed but this is excluded from our costings and will be an item for further consideration as
the project moves forward to the next stage. We have further clarifisd this in the list of
costings exclusions

3. Where are the costings for museum standard display cases? Apart from requiring
additional ones we would also need to replace most of the ones we currently have that do
not meet current museum standards. These start at approx. £5000.

As above this is excluded from our costings at this stage but should be looked at in the next
stage of tha project.

4. Where are the costings for an approved museum standard archive store? The one we
have in the Gulldhall jbut cannot currently access] meets these regulations & was funded via
HLF grant.

This is axchudad at this stage. The space still be dafined and will be address as the profect
moves forward.

5. Where are the costings for some paid professional museum personnel? We do nol believe
that it is possible to execute & sustain this 'new concept' by relying solely on volunteers, It is
our view that this project requires [at the very least] a f/t Director & Curator. We keep records
of the houirs given by volunleers so we are well aware of how demanding & time-eensuming
it is to run a museum. The 'new cencept ' will demand additional responsibilities,
management skills, knowledge & experience. The report uses the word 'staff ' in refation to
the museum. This implies that they are 'employed’ which opens up the nuances of
employment law, eic;

As above this ls a valid observation but Is excluded from our costings at this stage and
should be fooked at in the next stage of the project as it moves forward.
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6.The 'new concept' will require regular cleaning & general maintenance staff. Have they
been costed? Who will manage them?

Agreed thaf this is part of the ongoing running costs and Is a management issue for
agreement. Itis envisaged that general cleaning will be managed by the new team in
whataver form that {akes and that the museum will specify carefuily where general cleaning
stops and museum level care of artefacls takes over.  The delail of this is impossible to
specify at this early stage beyond ganeral allowances.

7. Retention of museum volunteers durlng the transition / re-locatfon period will be very
difficult to achieve, Lostwithiel is currently undergoing problems [not uncommon elsewhere)
in aftracting & retaining voluntears. There is already an overwhelming expectation that
volunteers can 'tun everything.' Competition for valunteers within the local community is
fierce. Amongst cthers, LI3A, the library & the Community Centre will be serious contenders.

This must be right, altheugh the reinvigerated museum may attract a new intake in its own
right.

8. A very different governance modal 1o the one that currently exists for the museum will be
required to reflect this overall 'new concept.'

Agreed

9. Security, conservation & supervisicn of displays / arlefacts are potentially concerning
issues. Hand-on exhibits [especially' when scattered throughout buildings] require additional
'tooking after.'

This is true and is understood. It will take special care to see how to achieve the naw form of
display whilst keeping the exhibits safe.

10. Loading levels must be considered. Museum display cases & contents are very heavy. It
has been noled that the placing of the Fire Engine [an important / vital exhibit] needs further

exploration. Edgcumbe House was buift as a tamily home so floors will need to be reinforced
for overall health & safety reasons. What will this cost?

Agreed, though it is not plannad to use the 1% or 2™ floor of Edgeumbe House in this way.

11. There Is reference to the museum being in a [good?] position to access spacialist grant
funding. The ameunt of funding required to exacute & sustain this ‘new concept' will be
considerable. Match funding is often required & this could be an obstacle for a small
museum wiih limited funds. Access to the majer grant-funding bodies will largely be reliant
on our ability 1o retain our ' Fully Accredited ' status. This is now in jeapardy owing to lack of
due care & attention of the archive store, a situation not of our making & currently beyond
our control.

Suggested space is shown in room EH/FF/04 — shown as possible remtad archive space for
musaum.
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12. Is the 'new concept' a Museum, a Heritage Centre or a Culiurai Centre / Hub? [n its
present guise the museum has a distinct identity/a dedicated purpose. Will scaitering display
cases throughout buildings compromise its current identity? Will an ‘Interpretation' exercise
be sufficient to avoid this?

Exactly how the museum is sean in the futurg very much depends on the quality of the next
slage of work. This is only a pre-feasibliity study, so there a great deal to do as follow up
which showld Include a close fook at how the museum is reinterpreted In the new model.

13. Whilst the current museum premises are cramped, cold, dark, damp & dingy with
crumbling walls & no domestic facllities they [with their intrinsic history] have created the
right atmosphere / 'quirky’ environment for a Museum. The letter from Historic England notes
that 'The jail cell is a particularly significant feature........" & that the introduction of a new
opening [to create a WC] 'could significantly alter that experience.......' The jaif 'story’ really
resonates with visitors. What a loss this would be 1o the integrity of the building & its past if
the space was resigned to some commerclal activity [or homework club] with the possibility
of a short shelf life? Having said that we recognise that seme cbvicus updating would
anhance the building.

It is hoped that in the jail space will remain accessible to visitors. It is simply a question of
getting Income from this space at the same time, in that respect we agree that the jail should
remain accessible. The idea of trying fo insert a we is at an early stage. The lack of faciliies
malies this space hard to use at a practical leve! and the idea of adding a we is an idea only.
but one which HE feeals shouid be axplored further.

14. An alternative possible long-term proposition is to leave the mainstay of the museum
[with it's enviable 'Award winning Window on the High Street ' which we already take full
advantage of] where it {s on the ground floor of the Guildhall but with additional access to
facilities in Edgeumbe Heuse a.g. office / archive stare, research/ref section,
workshop/mesting space/exhibition space. Moving the research/ret section to Edgoumbe
House would enable us to extend & improve the Steward's area, something we have wanted
to do for years. ’

This will come down fo eeonomios and the business case for doing so given that the current
format is not sustainable. If a way could be found to achiave this and cover the costs then
this would be mosf welcoma.,

15. The bottom line is the overall cast of this 'new concept' & whether all the compenents
can he sustained long-term. We recognise that the museum has the potential to be a major
player in this 'new concept.' It is central to the heritage theme which is Lostwithiel's unique
selling point. The ‘new concept’ is a potentially axciting proposition but it must be achisvable,
realistic & sustainable.

Tha next stages of development should be geared fowards establishing this.
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